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 Greg M. Howard, NCRI 
Executive Director 

 From the Desk of the Executive Director 
 

Challenges, rewards and more challenges face each and 

everyone one of us at Ulster County Community Action 

Committee, Inc. (UCCAC) but the returns greatly outweigh 

the struggles.  The employees work very hard to assist those 

in need within Ulster and Sullivan counties.  Their ideas and 

pathways to new programs spark renewed interest in the 

work they accomplish.   

Some of those accomplishments include the approval to 

serve the residents of Sullivan County with a Community 

Service Block Grant awarded to us by the New York State 

Department of State.  Efforts are being made daily to begin 

offering new services to those in need and struggling with their own survival needs.  We were 

very proud to offer the first Farm Stand in Sullivan County in August 2018.  This service has 

continued to grow and thrive with the community.  Head Start/Early Head Start continues to 

provide quality education to our youngest in the Ulster County community.  And last, but not 

least, our energy services comprised of the Weatherization Assistance Program and EmPower 

sponsored by NYSERDA continue to provide energy saving measures to manufactured or private 

homes within Ulster County for the low-income residents free of charge!  More details about 

each programs accomplishments follow within the pages of this annual report.  With our 

dedicated staff, a supportive Board of Directors and a very active community, we look forward 

to what lies ahead and what is yet to be. 

 

 

 

 

 

 

 

 

 

 

Serving those in need, Ulster County Community Action Committee, Inc. is 

dedicated to assisting the disadvantaged in the Community, including the poor, 

the elderly, families, children and people with disabilities in order to enable them 

to live in dignity. Our services are designed to increase self-sufficiency and to 

empower those we serve to meet their needs adequately. 

Our programs services are designed to respond to changing community needs, to 

strengthen families, to foster opportunities for education and training, to 

increase employability, to initiate opportunity for work, to reduce the living costs 

of the economically disadvantaged so that they have more resources to meet 

their basic needs, to remove obstacles to independence, to alleviate poverty and 

to respond to emergency needs that are often a condition of life in poverty. 

Taking Action / Improving Lives 
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COMMUNITY OUTREACH SERVICES 

Program Overview 
 

Our programs are designed to further our mission and provide much needed services for our 

community.  Ulster County Community Action Committee, Inc., (UCCAC) Community Outreach 

Program has three (3) Outreach Offices in Ulster County located in Ellenville, Highland and 

Kingston and one (1) Outreach office in Sullivan County located in Monticello.  In June 2017, the 

NYS Department of State (DOS) gave UCCAC a temporary contract through the Community 

Service Block Grant (CSBG) allowing us to begin serving low-income residents in Sullivan County.  

October 1, 2018, UCCAC was granted the RFA to officially provide Outreach Services in Sullivan 

County.  

The Outreach staff assists families struggling during difficult economic times.  They provide a 

wide range of services and resources to the low-income community such as: Information & 

Referrals, Emergency Food Pantry, Home Energy Assistance Program (LIHEAP), Rental 

Assistance, Mass Distribution of Fruits & Vegetables, Mobile Food Pantry, Free Farm Stand, 

Holiday Baskets, Back to School Supplies, Notary Assistance, Immigration Assistance, Safe-link 

Wireless Cell Phone, Free Tax Preparation, Free Thrift Store, assistance with SSI/SSD and Food 

Stamps.  Outreach focuses on assisting families to achieve a degree of self-sufficiency.   

The Outreach Program partners with local and state government agencies, social services, civic 

organizations, and charities.  They have a diverse offering of programs for low and moderate 

income people, as well as disadvantaged individuals and their families.  They design and 

administer programs that provide comprehensive and coordinated services to provide short and 

long term assistance. 

Our volunteers play a very significant role in the success of Agency programs and services.  Their 

time and talents grow, strengthen, and nurture our Agency.  The Agency depends on volunteers 

to implement all of our projects.  Their services are greatly appreciated. 

UCCAC Outreach Program is outcome-oriented in that we focus on the changes that happen in 

people’s lives as a result of the service(s) provided.  The work plan is regularly reviewed and 

evaluated to ensure that strategies are effective in helping people achieve expected outcomes.    

Ellenville Outreach Services Office 
 

The Ellenville Outreach Care Manager, Rosemary Melendez, employed for 26 years collaborated 

with the Health Care System of the Archdiocese of New York via St. Mary’s & St. Andrew’s 

Church in Ellenville who brought their mobile van offering free medical screenings exams (blood 

pressure, cholesterol & sugar levels);  they examined 20 clients.  In November, the office 
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distributed 22 turkey baskets for Thanksgiving and in addition, assisted 25 families serving 81 

individuals & 27 children who received holiday ham baskets, new hats, scarves, gloves, and toys. 

Twenty elementary children were assisted with backpacks filled with school supplies through 

the Backpack Program.  Mass Distributions of Foods were held twice a month assisting 188 

households serving 503 individuals, along with a free Farm Stand assisting 166 households 

serving 361 individuals.  Ellenville continues holding their ‘Walmart Wednesdays’ where they 

distribute meats, fresh produce and canned goods along with their ‘Shoprite Days’ on Mondays, 

Tuesdays and Thursdays.  These distributions are from 12 pm to 1 pm.  Once a month, each 

Outreach site receives a generous donation from Walmart consisting of non-perishable 

household items and cleaning products through the Good360 program offered and 

administered by the United Way of Westchester County.  

Ellenville held their annual ‘Super Bowl Food Drive’ at the Ellenville ShopRite and collected 16 

cases of food; over 500 pounds of food was added to their food pantry. 

For the Easter Holiday, the office distributed to 10 families holiday roast pork baskets.  Of the 10 

families served, 6 families had children who with 8 more received Easter Baskets filled with 

goodies which were donated by DUSO, a local food distributor in Ellenville.  Ellenville Outreach 

continues to maintain relationships with representatives from Central Hudson, Office of Aging, 

and Medicaid/ Medicare to meet with clients while waiting for food during Mass Distributions, 

Farm Stands, Shoprite Days and Walmart Wednesday. 

The Ellenville Outreach Care Manager along with the Outreach Services Program Director 

attended an information and free legal immigration clinic at Catholic Charities in Kingston, NY 

during the month of November. 

Ellenville Outreach held their annual ‘Raise Awareness Tag Day’ fundraiser and raised $703.00 

to aid our customers with utilities, rents and other service needs. 

Highland Outreach Services Office 
 

Jan Cross, Care Manager for the Highland Outreach office, employed for 2 years continues to 

increase cliental counts and forming new partnerships throughout the southern tier of Ulster 

County.  Throughout the year, Highland receives donations from various churches, and 

organizations in their community such as Sawyers Bank, Highland Rotary, Board of Realtors, 

Town of Lloyd, Town of Lloyd Police, NYS Bridge Authority, Cub Scout Pack 70 and Boy Scout 

Troop 193; VFW, and Hannaford.  The Highland Rotary generously donated 48 brand new winter 

coats which were disbursed to Highland families during the winter season.  They also filled the 

freezer with meat and frozen vegetables.  In November, the National Food Drive was held and 

Cub Scout Pack 70 and Boy Scout Troop 193 collected over 1,350 cans of food and donated all 

their proceeds to Highland Outreach Emergency Food Pantry.    
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Highland Outreach provided a client with free public transportation using Ulster County Area 

Transit (UCAT) services from January to July with the collaboration of DSS and Probation. The 

client was able to keep appointments and complete his requirement on time.   We participated 

in the SYEP (Summer Youth Employment Program) to implement 2 youths obtaining job 

experience in customer service.   Office of the Aging attended our Farm Stand and distributed 

Farm Market Coupons for eligible seniors.  Central Hudson disbursed 48 light bulbs and 10 night 

lights through the Energy Savings Incentive Program.   The office also offers assistance through 

partnerships and referrals: NOEP (Nutritional Outreach Education Program) assists with Stay 

Healthy Programs with SNAP. 

Highland  distributes bakery items every Tuesday donated from the Lloyd Methodist Church, 

and bread and produce throughout the year on a weekly basis donated from Hannaford in 

Highland and Freihofer’s in New Paltz, serving on average 45 families; 115 individuals weekly.   

They also have Free Farm Stand and Mass Distribution twice a month on Thursday and Friday.  

During the holidays they distributed more than 75 Helping Hand food boxes.  The office 

provided 40 Thanksgiving meal boxes containing all the trimmings including a turkey donated by 

the Highland Rotary and Board of Realtors. The Christmas season provided gifts for 22 families 

who were adopted by various local businesses and they also received a holiday meal. The 

Highland Outreach Office also distributed Easter Baskets to 28 children and provided meals to 

those families.  

In September, they distributed 22 backpacks filled with supplies for children K- 6th donated by 

the Board of Realtors and local businesses. 

Highland Outreach held a Fundraiser in May; Mother’s Day Flower Sale that included a raffle 

table and can shake raising $856.00, to be used for emergency needs including but not limited 

to rents and utilities. 

Kingston Outreach Services Office 
 

Kingston Outreach, under the direction of the Program Director Suzy Hinchey, employed for 21 

years provides a Mobile Food Pantry which emergency food is distributed to 69 shut-ins on a 

monthly basis. During the holidays, 200 turkeys were donated by Laurie Andretti and the Board 

of Realtors made 200 baskets.  150 families received a Thanksgiving dinner and 69 shut-ins 

received a Thanksgiving dinner; 101 children received Christmas presents and 50 families 

received a Holiday dinner.   Alex Mainetti, Board President from Mainetti & Mainetti P.C., 

donated 160 hams and distributed them to our families for Easter and 85 children received 

Easter baskets filled with goodies.  The Boy Scout Drive held at the Kingston UPS building 

collected over 10,000 cans of food for the Kingston Outreach Services Emergency Food Pantry.  
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This kept our pantry full through the winter months.  Kingston Outreach assisted 38 elementary 

children with backpacks filled with school supplies through the Backpack Program.  

They also received pizzas, fresh fruit, salads, desserts and breadsticks from the Ulster Thruway 

Plaza every Monday, Wednesday and Friday.  Freihofer’s in Kingston donates bread every 

Wednesday.  The Rondout Valley Growers donate apples, corn on the cob, squash, zucchini, and 

tomatoes when in season.  In addition, we received pastries from Diesing’s Bakery every Friday.  

The Kingston Outreach Office held Mass Distribution of food three (3) times a month along with 

a free Farm Stand bi-weekly. Mass Distribution and the Farm Stand are funded by the Regional 

Food Bank.  Kingston served over 100 Individuals at each Farm Stand and Mass Distribution 

event.  During one of our Farm Stands, Christine Noble from the Office of the Aging (OFA) 

distributed Farmer Market coupons to our eligible seniors.  Also, Central Hudson handed out 

125 light bulbs through their Energy Savings Incentive Program during one of the Mass 

Distributions.     

With the Community Service Block Grant (CSBG), Ulster County & United Way Funds, UCCAC 

was able to assist 29 families who were struggling with first months’ rent, back rent or mortgage 

assistance through our Housing Assistance Program.  Our Housing Assistance Program has 

assisted families in obtaining safe and affordable housing and also preventing eviction or 

foreclosure. 

During the months of February thru April, AARP provided a free tax preparation service at the 

Kingston Outreach site located at Lindsley Ave., and 207 families received assistance with this 

service. In September, we provided 40 children grades K – 6th with backpacks filled with school 

supplies donated by local businesses.  

The Kingston Outreach Services Office held their 5th Annual Basket BINGO and raised over 

$4,900.00 which benefits the children programs such as Backpack, Christmas & Easter holiday 

celebrations.  

Monticello Outreach Services Office 
 

UCCAC started providing Outreach services in Monticello in June 2017 through a temporary 

contract with NYS DOS.  From December 1, 2017 – November 30, 2018, we assisted 120 families 

in obtaining safe and affordable housing and also preventing eviction or foreclosure, 15 families 

with utility assistance to stop termination of services, 20 families with emergency clothing, 15 

low-income children with backpacks and school supplies, and 147 families with holiday dinners 

and emergency food.  

On August 22, 2018 UCCAC held its 1st Farm Stand in Sullivan County at Action Towards 

Independence (ATI) in Monticello; 130 families consisting of 500 individuals were served with 
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fresh fruits, vegetables and a delicious food cooking demonstrations and food counseling from 

Cornell Cooperative Extension.  This is the only free Farm Stand in Sullivan County.   

In November of 2018, UCCAC opened its permanent Sullivan County office, overseen by the 

Assistant Program Director, Brian Meade hired specifically to ramp up services to Sullivan 

County residents. 

The need for the programs offered is enormous, as there are few other agencies offering 

services that cater to the residents UCCAC targets.  The county was ranked #61 out of 62 

“Healthiest Counties in New York” and the “rural sprawl” and lack of any public transportation, 

makes services a challenge to provide by most agencies working in the area.  The Sullivan 

Outreach Office has been providing services that range from rental assistance, food pantry, 

produce distribution and transportation services within the borders of the county. Partnerships 

are being made with other regional organizations such as Catholic Charities, Cornell Cooperative 

and other non-profit agencies, private businesses and the Department of Family Services (DFS), 

in order to reach out to the largest number of people possible, where the need is the greatest. 

 

YEAR END COMMUNITY OUTREACH HIGHLIGHTS 
 

Sullivan County: Funds in the amount of $90,545 were utilized to assist 120 families with 
housing assistance, $8,654 were utilized to assist 15 families with utility assistance. 

 
Ulster County: Funds in the amount of $14,720 were utilized to assist 29 families with housing 

assistance, $1,300 were utilized to assist 14 families with utility assistance, $376,950 were 
utilized to assist 850 families with Home Energy Assistance (HEAP) 

 

NUMBER OF HOUSEHOLD’s SERVED – 8,613 FAMILIES ASSISTING 

10,632 INDIVIDUALS 
 

 
 

 
 
 

 

Community Outreach Service Locations 

Kingston Outreach Office – 70 Lindsley Ave., Kingston, NY 

Ellenville Outreach Office – 85 Center St., Ellenville, NY 

Highland Outreach Office – 15 Church St., Highland, NY 

Sullivan County Outreach Office – 209 E Broadway, Suite A, Monticello, NY 
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HEAD START and EARLY HEAD START PROGRAMS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Head Start/Early Head Start Proposed Budget 2018-2019 

Line Item Federal 
Non-Federal 

Share 
Total 

Personnel $2,042,592    $2,042,592  

Fringe $435,739    $435,739  

Travel $3,008    $3,008  

Equipment       

Supplies $138,617  $17,040  $155,657  

Contractual $123,992  $234,856  $358,848  

Other $344,000  $520,092  $864,092  

Total 3,087,948 $771,988  $3,859,936  

 

2017-2018 Public & Private Funds 

Public Funds- Department of Health & 
Human Services 

Head Start & Early Head 
Start Program Services  

  

$2,784,353  

Head Start & Early Head 
Start T & TA 

  

$38,162  

CACFP- New York State 
Department of Health 

$167,500  

Private Funds 

None $0  

Total Public & Private Funds $2,990,046  
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UCCAC  Head Start & Early Head Start Data 2017-2018 
Head 
Start 

Early 
Head 
Start 

Total Children Served 261 46 

Total Families Served 250 41 

Percentage of eligible children served 40% 5% 

Average (%) monthly Enrollment 94.7% 96.4% 

% of enrolled children that received medical exams 99.6% 100% 

% of enrolled children that received dental exams 
59.8%   

Professional Dental Exam 

Early Head Start children up to date on age appropriate 
preventive and primary oral health care   100.0% 

# of families experiencing homelessness during the year 44 12 

# of children experiencing homelessness during the year 46 13 

# of families experiencing homelessness that acquired housing 23 5 

# of children with a disability & receiving services 32 6 

Estimated Community Need for Head Start: 

 645 Head Start eligible children 

          (ages 3 & 4) in Ulster County 

 261 (40%) of the eligible children served  

          through Head Start 

 22% additional children served through  

          other child development programs 

 38% un-served  
  

Estimated Community Need for Early Head 
Start: 

     968 Head Start eligible children (birth-3) 

          in Ulster County 

     46 (5%) of the eligible children served 

         through Early Head Start 

 1% additional children served through  

          other child development programs 

 94% un-served  
 

 



11 | P a g e  
 

Parent, Family, & Community Engagement 
 

Engaging parents in their child’s education… Home visits; Parent Teacher Conferences; Parent 
Child Home Activities; Program Governance, Advisory Committee, and Volunteer opportunities 

Furthering child and family wellbeing… Positive Solutions for Families Curriculum Series; Health 

and Safety Clinics- Car Seat Safety, Fire Safety & Prevention; Workshops- Dental Health, 

Wellness, Nutrition & Physical activity, Lead Prevention, Budgeting  

Connections with community resources & referrals …Family Goal Setting; On-site community 

agency informational sessions & referrals- Maternal Infant Services Network, WIC, Outreach 

referrals for food, HEAP, Emergency Assistance, Domestic and Family Violence Workshops, 

Relatives as Parents Workshops, School Transition Workshops; Libraries, SUNY Ulster, Ulster 

BOCES (ESL, High School Equivalency, Career and Tech programs) 

Agency Efforts to prepare children for Kindergarten 
 

UCCAC’s School Readiness Goals address the five essential domains of learning: (language and 
literacy, cognition and general knowledge, physical well-being and motor development, social 
and emotional development, and approaches toward learning).   
They are age appropriate for children birth-5 years of age, are culturally and linguistically 

appropriate, and inclusive of children with disabilities.  

 

They are aligned with the Head Start Child Development and Early Learning Framework, Parent 

Family and Community Engagement Framework, Highscope COR, and NYS Pre-K Standards for 

the Common Core (Pre-k Goals) or NYS Early Learning Guidelines (Infant / Toddler Goals). 

 

Staff support children’s progress towards meeting these goals through effective curriculum 

implementation, high quality teaching strategies and ongoing individualization and assessment.   
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STRATEGIES FOR HIGH QUALITY TEACHING AND LEARNING TO ACHIEVE 

ESTABLISHED SCHOOL READINESS GOALS 

 
We ensure high quality teaching and learning to achieve school readiness goals through: 

 

 Research-based High Scope curricula and assessment system and the Pyramid Model for 

Promoting Social and Emotional Competence in Infants and Young Children.  

 High quality teacher/child interactions to support children’s emotional and intellectual 

growth on a daily basis.  

 Well organized learning environments and stimulating and purposeful materials 

 Teachers and program staff with management skills that promote social-emotional 

development, guide appropriate behavior, and promote active engagement in learning 

activities.  

 Teachers and program staff who are proficient at teaching the curriculum and teaching 

school readiness skills within daily activities in a manner that is developmentally 

appropriate, meaningful to children and promotes skill acquisition and positive 

outcomes.  

 Collaboration with school districts around screening and registration and sharing 

expectations for school readiness. 

 

 

 

 

 

 

 

 

 

 

 

Head Start / Early Head Start Locations 

Children’s Learning Center (CLC) – 175 Colonial Drive, Kingston, NY 

Rondout Head Start Center – 105 Spring St., Kingston, NY 

Saugerties Head Start Center – 59 Post Rd., Saugerties, NY 

Plattekill Head Start Center – 51 Ardonia Rd., Plattekill, NY 

Ellenville Head Start Center – 178 Center St., Ellenville, NY 
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ENERGY SERVICES 

Weatherization Assistance Program 
 

UCCAC has the honor of being a part of the NYS Weatherization Assistance Program (WAP), the 

largest residential energy conservation program in the county.  WAP assists income-eligible 

homeowners and renters in Ulster County by reducing heating and cooling costs through energy 

conservation measures, while also addressing health and safety issues in their homes.  Energy 

conservation measures are installed in income-eligible households using industry proven 

methods and best practices.  Special consideration is given to the elderly, persons with 

disabilities, home with small children, and home considered to be high energy users.  To qualify, 

household with incomes at or below 60% of state median income are eligible for assistance.  

Program services are available to both homeowners and renters.  During Program Year 2018, 

UCCAC was able to provide energy conservation services to 69 homes throughout Ulster County.  

Of these households, 71% were already receiving HEAP benefits.       

 

Primary funding to complete these homes came from two (2) government sources; the 

Department of Energy (DOE) and the LIHEAP (low-Income Heating Assistance Program), for a 

total of $515,770.00.  In addition to these two funding sources, we continue to partner with 

NYSERDA’s EmPower NY Program, providing additional measures to our weatherization clients 

that may not have been eligible under WAP funding thresholds.  Using a combination of our 

own trained crew, and by subcontracting work to local contractors, the energy efficiency 

measures installed this year in these 69 homes included but not limited to, window and door 

replacement, air sealing work (weather stripping, caulking), attic and wall insulation, heating 

system improvements and replacement, LED lighting upgrades, and refrigerator replacements 

with high efficiency Energy Star rated units.  For the Program Year 2018, WAP realized a 

combined savings of 2,830 MMBTU’s in heating fuel and 63, 662 KWh’s of electricity, equivalent 

to the amount of carbon sequestration 1, 835 acres of forest land yield in 1 year! 

 

% Breakdown of Household Types 
Elderly

Children 6-17

Children Under 6

Disabled
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EmPower Services 
 

The EmPower Program is a Fee-For-Service program for UCCAC, allowing the profits to be used 

to support other programming at our Agency sponsored and supported by NYSERDA.  With one 

(1) person doing the audits and most of the administrative aspects of the EmPower program, we 

had the opportunity to assist 62 families and make 62 homes more energy efficient.   

 

Of the 62 homes we audited, 55 homes were selected to have a Home Performance Audit (HP) 

and subsequent work designed to both reduce their electric usage as well as their utility usage 

(oil, kerosene, natural gas, propane, wood pellets). We included the Electric Reduction (ER) as 

part of the HP unless an ER had been previously completed by us or someone else. The HP 

program allows us to air seal and insulate the home, vent existing bathroom fans and dryers so 

they perform better and seal duct work for furnaces to keep the heat in the ductwork going to 

the various rooms. Through these measures, UCCAC-EmPower  was able to reduce the utility 

usage for these 55 homes by 1428.7 MMBTU’s of fuel usage  and 34,755 KWH electric usage.  

We are educating our families and keeping them healthier, safer and more comfortable in their 

homes. 

 

The other 7 homes were designated by NYSERDA to get the Electric Reduction Program, or ER. 

ER allows us to replace less energy efficient lighting with LEDs and to replace refrigerators that 

are not functioning properly and using a lot of electricity. We also provide a health and safety 

review of the home, including reviewing the hot water heater with the home owner (checking 

on the temperature it is set at and the safety features of that unit) and furnace/boiler (checking 

the filter and other safety features) and provide CO and Smoke detectors where needed. At the 

end of the audit, we review with the homeowner the various ways they could further reduce 

their electric load. This process has allowed UCCAC to reduce the electric usage for these 7 

homes by 3891 KWH, as well as make their home healthier and safer.  

 

In tracking the mobile home data we found: 

a) 28 were audited out of 62 homes or 45%;  

b) 6 out of 7 mobile homes were allowed electric reduction only as designated by 

NYSERDA; 

c) 22 were both HP or Home Performance and Electric Reduction audits; 

d) Saugerties and Kingston had 4 and 3 audited homes respectively.  The rest were 

located throughout Ulster County. 

 

When locating the homes, we audited on an Ulster County map and found that there were 

certain municipalities that did not get our EmPower services:  Denning, Hardenburgh, Hurley, 
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Marbletown, Olive, Shawangunk and Woodstock.  The top 5 municipalities where we did most 

of our work were: Kingston with 17; Rochester with 6; Saugerties with 11; Ulster with 4 and 

Wawarsing with 5 for a total of 43 out of 62.  69% of the homes were located in 20% of the 

municipalities.   A more concerted effort should be made to understand why the other 

municipalities are under-represented and how we can help raise awareness in those 

municipalities of the programs we offer.   

 

LOCATION OF TOTAL 62 HOMES 
IN ULSTER COUNTY  EMPOWER 

 

 DECEMBER 1, 2017 – NOVEMBER 30, 2018  
 

 

Hurley 0 

Woodstock 0 
Hardenburgh 0 

Denning 0 Olive 0 

Saugerties 11 

Wawarsing 5 

Rochester 6 

Marbletown 0 

Shawangunk 0 

Gardiner 1 

Plattekill 3 

Marlborough 0 

New Paltz 2 

Shandaken 3 

Ulster 4 

Kingston 17 
 

Esopus 4 

Rosendale 2 

Lloyd 4 
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FINANCIALS 
 

 

 

 

USDOHHS 
52.3% 

Donated 
Services and 

Materials 
15.2% 

Fundrasing, 
Contribution
s, Interest, 

Misc. 
1.1% 

NYSDOHCR 
12.5% 

NYSDA 
6.0% 

NYSERDA 
5.2% 

NYSDOS 
3.9% 

NYSDOH 
3.0% 

County of 
Ulster 
0.8% 

Community 
Services 

8.4% 

Early/Head 
Start Program 

64.9% 

Weatherizati
on 

9.2% 

Other 
5.7% 

Management 
and General 

11.8% 

2018 
Revenue 

2018 
Expenses 



17 | P a g e  
 

2018 FISCAL POSITION 

 

 

 

 

 

 

 

Cash 
8.5% 

Inventory 
0.5% 

Investments 
0.3% 

Grants 
Receivable 

1.8% 

Due From 
NYSDHCR 

2.8% 

Property and 
Equipment 

86.1% 

Accounts 
Payable 

6.2% 

Deferred 
Revenue 

1.0% 

Accrued 
Expenses 

5.5% Net Assets 
w/o Donor 
Restrictions 

10.8% 

Net assets 
with Donor 
Restrictions 
Perpetual 

1.0% 

Net assets 
with Donor 
Restrictions 
Temporary 

75.5% 

 

Total 

Assets 

 

Total 

Liabilities 
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EMPLOYMENT DEMOGRAPHICS – HUMAN RESOURCES 

 

     

   

                                         

UCCAC for over 54 years has been employing the people of Ulster County and surrounding areas 

to achieve the highest outcomes possible.  Through the dedication and support of the staff at 

UCCAC, we continue to provide a quality program for the residents of Ulster and Sullivan 

counties.  Thank you everyone for making it possible for a child to thrive in kindergarten, for a 

mother or father to provide a meal for their children or a senior the ability to socialize and 

receive services to remain independent.  With the cooperation and partnerships with other not-

for-profits, our residents have options for self-sufficiency. 
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BOARD OF DIRECTORS & LEADERSHIP TEAM 
 

 

 

 

 

 

 

 

 

 

 

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

UCCAC Board of Directors 

President, Allen Nace 

Vice President, Alex Mainetti, Esq. 

Secretary, Ginny Botero 

Treasurer, Carl Brown 

 

Ellen Reinhard  Carl Belfiglio  David Donaldson Tracey Mima 

James Noble  Don Hackett  Minnie Simmrons Steve Schabot  

Ethel Knox  Matthew Coumbes Alexandrea Sumahit 

 

UCCAC 2018 Leadership Team 

Greg Howard, NCRI – Executive Director 

Pam Wilson – HR/Deputy Director 

Pam Wenner – Head Start / Early Head Start Program Director 

Suzy Hinchey – Community Outreach Program Director 

Tony Pampinella – Weatherization Program Director 

Carole Furman – EmPower & Operations Program Director 

Michele Startup – Fiscal Director 

Cindy Hover – Fiscal Manager 

Michele Conklin – Assistant Program Director for Head Start / Early Head Start 

Lori Petramale-Ozores – PR/Marketing Assistant/WX Office Manager 
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