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PICTURES AT A GLANCE
2016-2017

Figure 2: Radio Station Holiday Donations 2016

Figure 1: Highland Coat Donations – Rotary Club

Figure 5: Basket Bingo Baskets June 2016 - Kingston

Figure 4: Mass Distribution 2017

Figure 3: Bruderhof Senior Dinner Sing Nov 2017
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PICTURES AT A GLANCE

Figure 6: Donations from DEP - Kingston

Figure 7: Senior Dinner Nov 2017 - Staff & Board

Figure 8 Farm Stand Day with 5th & 6th Graders from Good Shepherd
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PICTURES AT A GLANCE

Figure 9: Highland Turkey Donation from Board of Realtors

Figure 11: Basket Bingo - June 2017 - Kingston

Figure 10: Senior Dinner Nov. 2017 - Christine Noble

Figure 12: Farm Stand - Kingston
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UCCAC MISSION
STATEMENT

Serving those in need, Ulster County Community Action Committee, Inc. is dedicated to
assisting the disadvantaged in the Community, including the poor, the elderly, families,
children and people with disabilities in order to enable them to live in dignity. Our
services are designed to increase self-sufficiency and to empower those we serve to meet
their needs adequately.
Our programs services are designed to respond to changing community needs, to
strengthen families, to foster opportunities for education and training, to increase
employability, to initiate opportunity for work, to reduce the living costs of the
economically disadvantaged so that they have more resources to meet their basic needs,
to remove obstacles to independence, to alleviate poverty and to respond to emergency
needs that are often a condition of life in poverty.
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REPORT FROM THE BOARD PRESIDENT
The Ulster County Community Action Committee, Inc. (UCCAC)
Board of Directors, staff members, and volunteers continue to
experience ongoing changes in funding, community needs, alliances
and goals. As well as challenges in securing additional funding for
existing programs, and for development of new programs to meet
identified community needs. UCCAC continues to grow during
these times. We, the people of UCCAC have been effective in
r e a l i z i n g the organization's mission, “taking action/improving
lives." New York State has recognized the great work of the
Executive Leadership and staff and has awarded UCCAC the
opportunity to provide some services in neighboring Sullivan
Allen Nace, MA, LMHC, CASAC, and
County.
Board President

The Board of Directors continues to be a fully staffed Board with Directors from all walks of life
in our community. Each has demonstrated a dedication to work to help UCCAC meet the needs
of our neighbors. The Board membership represents all geographic regions of Ulster County as
well as public, private and consumer interest. The Board, working with the excellent leadership
team has developed bylaws as well as working committees to ensure the focus needed for
planning and decision making to ensure that we have a positive relationship with the community
and to aid in reaching the goals of the agency. We are in an opportune position as we move
forward. We are staffed for a long and successful future.
We have an experienced Executive Director, Greg M. Howard, whose leadership of the
Executive Team of Deputy Director/ Human Resources Director Pam Wilson, Fiscal Director
Michele Startup along with Program Directors Pam Wenner of Head Start/Early Head Start,
Anthony Pampinella of Weatherization, Carole Furman of Empower and Suzy Hinchey of
Community Outreach, continue to actively support the organization. The organization has
developed new and increased programing under their direction.
In an ever changing economic environment, the Board anticipates a continued positive
working relationship with the E x e c u t i v e Director and the organization's leadership to
m a i n t a i n a n d expand programming and revenue sources as UCCAC seeks to work
with other county providers of services in creative ways that will empower those who are
often left out of decision making. The efforts to alleviate poverty and its impact must
continue. While great strides have been accomplished by the staff, a continuous
improvement project is an instrumental aspect and activity of the agency continuing
need for assessing the community needs and accessing the finances needed to provide
for those needs.
As I complete the last year of my term I can say that I’m proud of the agency, the Board
and especially the staff for the great work they do in serving our community and look
forward to the continued great work this group will do in the future. We are positioned
with a full and active Board, experienced Executive and Program leadership and
experienced and dedicated employees and volunteers to carry the mission of the agency
into the coming years and to continue to find creative and productive avenues to meet the
needs of the members of our communities. I thank you for the honor and privilege of
serving our agency, our community and the individuals we serve and appreciate all that
has been accomplished to improve the lives of those around us.
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EXECUTIVE DIRECTOR’S SUMMARY
It is hard to believe I am writing my second Executive
Director’s Annual Report Summary with UCCAC. It has been
a busy year for all of us at UCCAC and boy has the time flown
bye! Leadership Training for all Program Directors and
middle management was provided for the first 6 months of
the year. SUNY Ulster grant money under the direction of
Ellen Messer, trained UCCAC management on ways to work
together, share, trust, bond and how to build a good team.

Greg M. Howard, NCRI

Executive Director
Over this past year, UCCAC expanded its’ services to Sullivan
County through the temporary assignment of duties from New York State Department of
State (DOS) and the Community Service Block Grant (CSBG). With this temporary
assignment, UCCAC was able to begin to provide services to Sullivan County residents
for rental & utility assistance, referrals to Weatherization, food, holiday dinners & gifts
coats and backpacks for children. UCCAC began serving Sullivan County in August of
2017. We hope that in the next several months, permanent assignment will be awarded
to UCCAC. Program Director, Suzy Hinchey and Care Manager, Rosemary Melendez has
been staffing the Sullivan Office on Mondays and Wednesdays at the ATI Building in
Monticello. If it wasn’t for the dedication and support, our ability to be successful would
be compromised.

Additionally, the Highland Outreach Office has a new Care Manager, Jan Cross. Jan has
spent her short time here improving volunteer coverage, building relationships with local
business and organizations to increase awareness of the Highland office and in turn,
receive donations and support for programs.
The Weatherization and EmPower Programs have been working hard to serve the
residents of Ulster County. Additional funding received mid-year has enabled these
programs to increase their work within Ulster County. This Team has worked short-staff
for most of the year and still was able to make their goals. My hat is off to you all!
And lastly, but not least, Head Start and Early Head Start continue to improve, provide
and assist many families in need of childcare services and the ability to give each of their
children a head-start in life. As their reports show, this vital part of our Ulster County
community continues to thrive and create opportunities for those who otherwise might
not have a chance. From the Cook to the Teacher, everyone has an important role to the
success of each child.
Thank you to everyone that makes each day possible, each opportunity a reality and for
doing something good for the Ulster County Community!
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COMMUNITY OUTREACH SERVICES
Program Overview
UCCAC Community Outreach Program has three (3) Outreach Offices in Ulster County
located in Ellenville, Highland and Kingston. The Outreach staff assists families
struggling during difficult economic times. They provide a wide range of services and
resources to the low-income community such as emergency food, rental assistance, and
fuel & utility assistance; focusing on assisting families to achieve a degree of selfsufficiency. The Outreach Program offers residents of Ulster County community
resources and support to help them deal with short term emergencies, and also ensure
they get back on their feet over the long term. They provide services for all age groups
throughout Ulster County including people with Public Assistance/SNAP, Social Security
and SSI/SSD, single parents and limited wage earners.
UCCAC’s Outreach Offices offer the following programs: Information & Referrals,
Emergency Food Pantry, Home Energy Assistance Program (LIHEAP), Rental
Assistance, Mass Distribution of Fruits & Vegetables, Mobile Food Pantry, Free Farm
Stand, Holiday Baskets, Back to School Supplies, Notary Assistance, Immigration
Assistance, Safe-link Wireless Cell Phone, Free Tax Preparation, Free Thrift Store,
assistance with SSI/SSD and Food Stamps.
The Outreach Program partners with local and state government agencies, social
services, civic organizations, and charities. They have a diverse offering of programs for
low and moderate income people, as well as disadvantaged individuals and their families.
They design and administer programs that provide comprehensive and coordinated
services to provide short and long term assistance.
UCCAC volunteers did a lot for the Outreach Program over this past year. Whether
loading trucks, sorting food, or greeting clients; they show strength and commitment to
serving our Agency. The volunteers’ time and talents grow, strengthen, and nurture our
Outreach Programs. Their services are greatly appreciated and needed to provide the
high quality of service and attention needed to meet the needs of our customers.
June 1, 2017, the Department of Sate (DOS) gave UCCAC a temporary contract through
the Community Service Block Grant (CSBG) of DOS allowing us to begin serving lowincome residents in Sullivan County. We assisted 25 families with rental assistance, 1
family with utility assistance, 15 children grades K - 6th received backpacks filled with
school supplies, and 32 families received Holiday Food Boxes.
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Ellenville Outreach Services Office
The Ellenville Outreach Center assisted 25 families serving 83 individuals & 38 children
who received Holiday Ham Baskets, new hats, scarves, gloves, and toys. They held Mass
Distributions of Food twice a month assisting 126 households serving 442 individuals,
along with a Free Farm Stand assisting 149 households serving 321 individuals. The
Ellenville Office is now a recipient of a generous donation from the local Walmart and
the event has been nicknamed - ‘Walmart Wednesdays’. Ellenville distributes fresh
produce, meats, and other staples, from 12pm to 1pm on Wednesdays to all in need.
After meeting with the Regional Food Bank Representative and all managers of the
Ellenville ShopRite - ‘Shoprite Days’ was created with a generous donation from
ShopRite of fresh produce, meats and more on Mondays, Tuesdays and Thursdays.
Ellenville distributes between 12pm to 1pm on those days too!
The Ellenville Outreach Office distributed 25 ‘Meals-in-a-Box’ to the Ellenville Head
Start families along with little turkeys for Thanksgiving. They also donated 15 of these
boxes to a low-income Senior Housing complex located in Ellenville, NY. Ellenville’s
annual Super Bowl Weekend Food Drive with the aid of Ellenville/Wawarsing Chamber
of Commerce & Ellenville Community Action volunteers collected 90 -100 bags of food to
help our emergency Food Pantry. The Ellenville Outreach Office and the Wawarsing
Council of Agencies along with the local school, faith based groups, local law
enforcement and concerned parents attended a meeting on Protecting Our Children
(What to look for in a Sexual Predator) at the local Ellenville School. The outcome was to
make our children aware of what the signs are and what to do.
The Ellenville Outreach Office also held a ‘Raise Awareness and Funds Tag Day’ in June
and raised over $1,100.00, to aid our customers with utilities, rent and other service
needs. Ellenville has always participated in hiring a youth through the Summer Youth
Employment Program and towards the latter part of the youths’ job experience, the office
assisted the female student in enrolling at SUNY Ulster for Nursing and she started in
September. Office of Aging attended our Farm Stand days, setting up a table to inform,
distribute and register seniors for Farm Market Coupons. The Ellenville Outreach Care
Manager along with the Outreach Services Program Director attended an information
and free legal immigration clinic at Catholic Charities in Kingston, NY during the month
of August.

Highland Outreach Services Office
June 2017 brought new leadership to the Highland Outreach Services Office with the
hiring of Jan Cross, Care Manager. With this new leadership, Highland has experienced
a steady increase of customers and services to assist those in need from the local
community.
The Highland Outreach Services Office provided 14 backpacks including supplies for
children residing in the southern tier of Ulster County.
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The office held three (3) fundraisers this past year; Ziti Dinner held October 23rd at the
Lloyd United Methodist Church; Vendor Blender held on November 4th at the
Presbyterian Church; and Election Day Chili Sale held November 7th. These fundraisers
brought in over $1,200.00.
Throughout the year, Highland Outreach Services Office received donations from various
churches and organizations from the local community which include but are not limited
to Sawyers Bank, Highland Rotary, Board of Realtors, Town of Lloyd and NYS Bridge
Authority, Cub Scout Pack 70 and Boy Scout Troop 193 and the many residence of
Highland area.
During the National Food Drive, Cub Scout Pack 70 and Boy Scout Troop 193 did a
tremendous job of collecting over 3,500 food items and they donated all their proceeds to
Highland Outreach Services Office. UCCAC is very thankful for their ongoing support.
The Highland Rotary generously donated 48 brand new winter coats which were
disbursed to Highland families. They also filled our freezer with meat and frozen
vegetables and provided personal care items for our customer’s needs.
The Highland Outreach Services Office was able to provide a customer with a pair of
work boots for a new job utilizing the “Dress for Success program”. Highland Outreach
also helped an individual obtain free public transportation using Ulster County Area
Transit (UCAT) services.
The Highland Office distributed bread and produce throughout the year on a weekly
basis donated from Hannaford’s in Highland, NY, and Freihofers in New Paltz, NY. The
office serves on average 35 families; 75 individuals weekly. From June 1-November 30,
2017, we served a total of 685 families; 1,615 individuals.
Farm Stand and Mass
distribution numbers have increased to serving over 35 families at each event on a
regular basis. Over the Thanksgiving holiday, Highland Outreach served 30 families
with a holiday meal containing all the trimmings including a turkey provided by the
Highland Rotary and Board of Realtors. Highland Outreach also distributed 45 Helping
Hand Food Boxes provided by Hannaford.
The Christmas season provided gifts for 19 families that we adopted by various local
businesses.
Families or individuals also received a holiday meal including a ham
donated by the Highland Rotary Club. In addition, 40 Helping Hands Food Boxes were
distributed to families and customers over the holiday season. The Highland Outreach
also distributed Easter Baskets to 15 children and provided 15 dinners to those families.

Kingston Outreach Services Office
The Kingston Outreach Services Office held mass distribution of food three (3) times a
month along with a free Farm Stand bi-weekly. Mass Distribution and the Farm Stand
are funded by the Regional Food Bank. The Kingston Center serves over 100 individuals
at each Farm Stand and Mass Distribution event.
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The Kingston Outreach Services Office held two fundraisers; Basket BINGO and a Toner
Doll Company “My Imagination” doll. The 4TH Annual Basket BINGO Fundraiser was
held in June and raised $4,000 which benefits the holiday children’s’ programs such as
Backpack Program, Christmas & Easter purchases.
With the Community Service Block Grant (CSBG), Ulster County & United Way Funds,
UCCAC was able to assist 17 families who were struggling with first months’ rent, back
rent or mortgage assistance through our Housing Assistance Program. Our Housing
Assistance Program has assisted families in obtaining safe and affordable housing and
also preventing eviction or foreclosure.
Kingston Outreach provides a Mobile Food Pantry which emergency food is distributed
to 173 shut-ins on a monthly basis.
During the holidays, 203 families received a
Thanksgiving dinner and 173 shut-ins received a Thanksgiving dinner. 87 children
received Christmas presents and the family received a holiday dinner. The Boy Scout
Drive held at the Kingston UPS building collected over 10,000 cans of food for the
Kingston Outreach Services Emergency Food Pantry. This kept our pantry full through
the winter months.
Kingston Outreach also receives pizzas, fresh fruit, salads, desserts and breadsticks from
the Ulster Thruway Plaza every Monday, Wednesday and Friday. Freihofers in Kingston
donates bread every Wednesday. The Rondout Valley Growers donate apples, corn on
the cob, squash, zucchini, and tomatoes when in season. In addition, the Bruderhof
donates tomatoes in the summer. We receive pastries from Deisings Bakery every
Friday. Gymboree, a retail children’s store located at the Crossgates Mall in Albany, NY
donated new children’s’ clothes to the Kingston Thrift Store. Central Hudson partnered
with us to distribute energy efficient light bulbs to our families. The Department of
Environmental Protection (DEP) held a Food & Coat Drive during Thanksgiving and
those items raised were given to our customers in need of new jackets.
The Ulster County Board of Realtors made 200 baskets for Thanksgiving to use when
distributing to our families. We held a Hurricane Relief Drive for Puerto Rico where
UCCAC collected food, clothing, personal hygiene and cleaning supplies for the families
in Puerto Rico and delivered it to H&L Fire Company 154 Engine 307 in NYC with the
help and assistance of UCCAC board member and volunteers.
During the months of February thru April, AARP provided free tax preparation at the
Kingston Outreach site located at Lindsley Ave., and 316 families received assistance
with this service. In September, we provided 67 children grades K – 6th with backpacks
filled with school supplies donated by local businesses.
YEAR END OUTREACH HIGHLIGHTS
Funds in the amount of $18,843.00 were utilized to assist 38 families with housing
assistance, $309,977 were utilized to assist 633 families with Home Energy Assistance
(HEAP), $2,991.20 were utilized to assist 18 families with utility assistance.
NUMBER OF HOUSEHOLD’s SERVED – 8,495 FAMILIES ASSISTING 9,313 INDIVIDUALS
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WEATHERIZATION ASSISTANCE PROGRAM (WAP)
The Weatherization Assistance Program (WX) was created to reduce our nation’s
dependence on foreign oil, while reducing the impact of higher energy costs on lowincome families. Energy conservation measures are installed in the homes of incomeeligible people, with special consideration given to those homes occupied by the elderly,
persons with disabilities, homes with small children and homes considered to be high
energy users. Funds are used on the most cost-effective conservation methods and
measures, which is determined from an on-site energy audit of the building. Doing so
has proven to reduce our nation’s dependence on foreign oil while reducing the impact of
higher energy costs on low-income families. To qualify, households with incomes at or
below 60% of state median income are eligible for assistance. Program services are
available to both homeowners and renters with landlords required to contribute 25% of
the total building improvement costs.
During Program Year 2017, our UCCAC was able to provide energy and electrical
conservation services to 69 homes throughout Ulster County. Of those 69 households:
• 38.75% were elderly,
• 63 of 69 were already receiving HEAP benefits,
• 26% included children under 17, and
• 15 % were disabled.
Primary funding to complete these homes came from two government sources, the
Department of Energy (DOE) Weatherization Assistance Program and the LIHEAP (Low
Income Heating Assistance Program), for a total of $515,770.00. In addition to these
two funding sources, we continue to partner with NYSERDA’S EmPower Program. In
doing so, we have been able to provide homes, which have already been screened for
weatherization, additional work that may not have been eligible under a cost per unit
restriction.
Using a combination of our own trained crews, and by
subcontracting work to local contractors, the energy
efficiency measures installed this year in these 69 homes
included, but are not limited to, window and door
replacement, air sealing work (weather stripping, caulking),
floor wall and attic insulation, heating system
improvements or replacements.
Additional baseload
energy efficiency improvements included LED lighting, hot
water tank and pipe insulation and refrigerator replacements with highly efficient Energy
Star rated units. Typical results from a home that we’ve weatherized will realize energy
reductions anywhere from 20% to 40% depending on the age and lifestyle of the owner.
This is verifiable through our exit testing and on-site homeowner testimonials. So, after
a successful 2017 year, we look forward to completing an additional 71 homes in our
county in 2018!
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EMPOWER (NYSERDA) SERVICES
The EmPower Program is a Fee-For-Service program for UCCAC, allowing the profits to
be used to support other programming at our Agency.
With one (1) person doing the audits and most of the administrative aspects of the
EmPower program, we were able to assist 30 families and homes with the Electric
Reduction Program, or ER. ER allows us to replace less energy efficient lighting with
LEDs, replace refrigerators that are not functioning properly and using a lot of electricity.
We also provide a health and safety review of the home, including reviewing the hot
water heater (checking on the temperature it is set at and safety features) and
furnace/boiler (checking the filter and other safety features) and provide CO and Smoke
detectors where needed. At the end of the audit, we review with the homeowner the
various ways they could further reduce their electric load. This process has allowed
UCCAC to reduce the electric usage for these 30 homes by almost 11,990 KWH, as well
as make their home healthier and safer.
We assisted an additional 37 homes by providing the Home Performance Audit (HP) and
subsequent work to both reduce their electric usage as well as their utility usage (oil,
natural gas, propane, wood pellets). We include the ER as part of the HP. The HP
program allows us to air seal and insulate the home, vent existing bathroom fans and
dryers so they perform better and seal duct work for furnaces. Through these measures,
UCCAC was were able to reduce the utility usage for these 37 homes by 892.71
MMBTU’s as well as reduce their electric usage by 14,772 KWH, as well as make the
home healthier and safer.
Electric Reduction (ER)

KWH Saved

MMBTUs Saved

30 homes
Home Performance (HP)

$ 16,215.93

11990

Not Tracked

37 homes

$186,342.86

14772

892.71

HEAD START/EARLY HEAD START PROGRAM SERVICES
Head Start Early Head Start Mission Statement
Early Head Start/Head Start is a child development program committed to empowering
families as the primary educator of their child. Our program provides opportunities for
social, emotional, cognitive and physical development. Through parent engagement
opportunities, together, we support children in attaining school readiness skills and lay
the groundwork for lifelong learning. Children and their families are provided with
services to help them achieve their goals through our community partnerships.
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HS/EHS Graphics – 2016-2017
Head Start Early Head Start
Expenditures 2016-2017

Personnel
Fringe

8.37%

1.57%

0.08%

Travel

7.60%

Supplies

8.75%
0.41%

2016-2017 Public &
Private Funds
Public Funds- Department
of Health & Human
Services
Head Start &
Early Head
Start Program
$2,850,216
Services
Head Start &
Early Head
$ 38,162
Start T & TA
CACFP- New
York State
Department of
$ 167,500
Health
Private Funds
The Well $
500
Saugerties
United Way
$
31
Peakamoose
$
435
Stewarts

$

1,000

Total Public
& Private
Funds

$3,057,844

11.51%

61.71%

Contractual
Occupancy
Staff Development
Other

Head Start/Early Head Start Proposed
Budget 2017-2018
NonLine Item
Federal
Federal
Total
Share
Personnel
$1,965,629
$1,965,629
Fringe
$392,184
$392,184
Travel
$3,700
$3,700
Equipment
Supplies
$111,337
$14,988
$126,325
Contractual
$148,915
$253,559
$402,474
Other
$325.502 $468,333
$793,835
Total
2,947,267 $736,880 $3,684,147

HS/EHS UCCAC Overall Data 2016-2017
Total Children Served
Total Families Served
Percentage of eligible children served
Average (%) monthly Enrollment
# of families experiencing homelessness during the year
# of children experiencing homelessness during the year
# of families experiencing homelessness that acquired housing
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Head Start

Early Head
Start

242
226
31%
88.5%
41
44
29

44
38
3%
97.7%
11
12
5

Efforts to prepare children for Kindergarten
Based on strong evidence from research and practice, Early Head Start’s & Head Start’s
positive track record demonstrates that young children involved in quality early
childhood programs are substantially more successful in both school and life
environments. UCCAC Head Start/Early Head Start uses the HighScope Curriculum for
children ages birth to five.
High Scope Approach…
• Researched based curricula
• “Active participatory learning” is used to achieve powerful, child outcomes
• “Child initiated” opportunities- children’s interests, choices, central to lesson
planning
• Wide array of materials (books, toys, art supplies, equipment) support children’s
exploration & learning
• “Intentional Teaching” experiences- encouraging child’s development through
observing, supporting and extending children’s discovery, exploration, and play
• In addition to supporting children in language development and cognitive
learning, the curriculum promotes independence, curiosity, decision-making,
cooperation, persistence, and problem solving.
• Positive child interactions with adults and peers
• Learning is supported and encouraged through the development of trusting
relationships with their caregivers
Parent participation is critical in goal setting for their child and parent-child activities to
support the curriculum help to prepare children for school readiness.
Health screenings- vision, audiological, heights, weights, nutritional assessments, and
on-going medical and oral health preventive and primary care support children’s school
readiness.
UCCAC uses the Ages and Stages Developmental Screening and on-going
Child Observation Record (COR) Advantage to aid in the early identification
of potential developmental delays, assess progress, individualize and plan
for children.
UCCAC collaborates with parents, the School Districts Committee on Preschool Special
Education, and Early Intervention programs to ensure that all program services are
available for children with disabilities in the least restrictive environment and that they
fully participate in all program activities. As the result of screening, on-going assessment,
and supporting families through the process, staff advocacy resulted in several children
receiving additional services and/or an increase in the frequency of services.

2016-17 Disabilities Services

# of children identified with /receiving disabilities
services through the CPSE or Early Intervention.
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Head Start

Early Head Start

44

7

Progress of children and the program towards achieving school readiness was tracked
using our assessment tool, COR Advantage, in each of the five broad domains of early
learning and development for children birth to five. An overlapping range for each age
grouping is as follows:
 0-3 for Infants and Toddlers;
 2-5 for Preschoolers; and
 4-7 for kindergarteners.
For children transitioning from an infant room to a toddler room, it is estimated that the
average score of a 1.5 in each category and an overall average of a 1.5 or higher measures
toddler room readiness. For children transitioning to preschool, it is estimated that an
average score of 2.75 in each category and an overall average of 3 or higher measures
school readiness. This logic is based upon High Scope’s COR Advantage training
materials stating that for children transitioning to kindergarten, school readiness is
measured by an average score of 3.75 in each category and an overall average of 4 or
higher.
In 2016-2017 the range for age groupings is shown below:
• EHS infants and toddlers range between 1.5-2.0
• EHS toddlers range between 1.8-2.4
• HS 3 year olds range between3.73 and 4.40
• HS 4 year olds range between 4.77 and 5.62
The highest scoring domain is in Physical Development and Health for all age groupings.
The lowest scoring domain for both infants and toddlers and four year olds is in
Language Literacy & Communication, and Approaches to Learning for three year olds.
Program averages in the five essential domains using the COR Advantage are shown
below:

PROGRAM AVERAGES 2016-17 Five Essential Domains Program
Averages

Age Grouping

Approaches
to Learning

Infants and
Toddlers
2016-2017
Toddlers only
3 year olds
(Round 3)
4 year olds
(Round 3)

1.6

Social &
Emotional
Development

Physical
Development &
Health

Language
Literacy &
Communication

Cognition
& General
Knowledge

1.9

2.0

2.4

1.8

2.0

3.73

3.88

4.40
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HEAD START GAINS 2016-2017 Five Essential Domains

Gains between
rounds 1 & 3 for
children ages 3-4

3 year old
gains
4 year old
gains

1.7

1.22

1.32

1.30

1.20

1.28

1.09

1.28

1.22

1.18

1.33

1.46

1.59

1.41

1.42

1.38
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*** Children scoring at a Developmental Level of 4 meet the skills required for school
readiness
Significant gains were made in each of the five essential domains from round 1 to round
3. Gains ranged between 1.20 and 1.32 for three year olds and four year olds combined.
The largest gains were in Social and Emotional Development and Physical Development
and Health. The lowest gain was in language and literacy followed by Approaches to
Learning. Cognition and General Knowledge had the median gain. However, when
viewing three year olds separately from four year olds, the patterns of growth were quite
different. Three year olds had the greatest gain in Cognition and General Knowledge
while four year olds had the lowest gain in this area. Social and Emotional Development
had the highest gain for four year olds, while it was the second highest gain for three year
olds.
Responsive and effective teacher-child interactions are critical to children’s
development and promote positive outcomes
Results from the ITERS R, PQA, and ECERS (for those staff that have completed two
rounds), demonstrate that staff have incorporated feedback showing an increased
knowledge and effective practices in their daily work with children and families.
Additionally, the Early Head Start staff have increased their engagement in feedback
discussions through the Practice Based Coaching Model. This is further demonstrated
through staff achievement of 10 out of 13 goals they have set for themselves using the
TLC Model of the Practice Based Coaching Initiative.
In the first year of ECERS Observations, for the 4 rooms that completed both rounds of
observations, results were substantial. One classroom had an increase of 66%, from a
3.54 to a 5.9. The remaining 3 classrooms finished with scores of 6.27 to 6.83 on a 7
point scale.
For the third year, ITERS- R observations yielded a significant increase in scores for each
Early Head Start classroom, ranging between 3% and 14% growth between rounds.
Observation, feedback, intentional professional development and support were critical
elements for this success. The growth shown indicates that staff were successful in
enhancing their knowledge and effective practices in their daily work with children.
Additional efforts to prepare children for school readiness include:
 Early Head Start lending library,
 Kingston Catholic School students (25) read and donated 3 books to each Head Start
child., and
 A $1,000 grant was received from Stewart’s Shops to purchase outdoor curriculum
enhancements/materials for our Ellenville Head Start playground.

High-quality health, oral health, mental health, and nutrition services
support each child’s growth and school readiness.
Improving the health-related quality of life and well-being for children, families, and
staff was emphasized by including classroom and parent dental health presentations by
Kingston Pediatric Dentistry and the Dental Care Center of Ellenville, emphasizing the
importance of dental care and what to expect at a dental visit. The Institute for Family
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Health provided a donation of 200 toothbrushes and offered a free cleaning, fluoride and
sealant. Through the I Am Moving, I Am Learning (IMIL) initiative, the Choosy dental
health activity kits provided interactive resources for supporting dental health and
hygiene.

Health Outcomes: 2016-2017

Head Start

% of enrolled children that received medical exams
% of enrolled pre-school children that received dental
exams
Early Head Start children up to date on age appropriate
preventive and primary oral health care
Kingston Pediatric Dentistry’s Dental Day Screenings
Children obtaining an on-going source of continuous,
accessible dental care that did not have it when they
entered the program
Lions See, Inc. Sure Sight Vision Screenings19 referrals, 3 identified and received glasses

100%
71.5%

Early
Head Start

100%

97.7%
20
15

9

154
screenings

Through IMIL, staff embraced the values that “CHOOSY” represents: Choose Healthy
Options Often and Start Young. Parent engagement activities provided parents with
practical strategies for keeping active in the home and emphasized healthy eating.
Several workshops/presentations were held to emphasize the connection between good
nutrition and its impact on overall health:
 The ShopRite Dietician presented a Healthy Snack Workshop and Child Friendly
Cooking.
 Price Chopper presented Kids in the Kitchen, a Healthy Cooking Workshop.
 Cornell Cooperative Extension provided a lobby session where parents were
introduced to no-cost nutrition programs and cooking class signup.
 Cornerstone and The Family Health Center of Newburgh- Health Van Screening
including blood pressure, weights, discussed BMI, a healthy eating workshop, and
health services that are planned for the community.
 Parent workshop connecting the school readiness goals of health, nutrition and
safety. Nutrition Cookbook Activity, Toddler Friendly Cookbooks.
 Follow-up lobby session. Granola baked and distributed using a recipe in the toddler
cookbook. Child friendly placements showing portion size, food groups, etc. were
given.
 Nursing students were utilized to conduct heights and weights for. BMI’s were
calculated in the fall and spring. 26 children had a positive change in their BMI from
fall to spring.
Astor Services for Children & Families conducted screenings through their Early
Recognition and Screening program at each of our Kingston centers utilizing the Ages
and Stages Developmental Screening tool in 2016-17. Astor provided Mental Health
observation and consultation with staff and families for three Early Head Start children
and four Head Start children. Referrals are made through Astor’s clinics or through the
CPSE or Early Intervention.
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Parent and Family engagement strategies are designed to support family
well-being and promote children’s learning and development, in
collaboration with community agencies and resources.
UCCAC has established strong collaborative relationships with community partner
agencies that in turn provide resources and services to Head Start/Early Head Start
families and the program. Community partners are regularly invited to Head Start/Early
Head Start centers to provide workshops, resources, informational lobby sessions, and
training with the ultimate goal that children and families will be linked with services
throughout their Head Start experience and remain connected to resources long after
they have transitioned from the program.
 Maternal Infant Services Network (MISN) continues to provide on-site health
insurance referrals, at the CLC and at UCCAC, to both Head Start/Early Head Start
families and to the community at large. Two Hundred thirty five Head Start and 43
Early Head Start children had Health Insurance at enrollment. By the end of the year
240 Head Start and all 44 Early Head Start children had health insurance. Six staff
were supported in accessing Health Insurance.
 The Plattekill Library is proactive in introducing Head Start families to the resources
available through the library, as well as the summer reading program. The Library
provides library visits twice each month and has donated books to support early
literacy.
 The Saugerties Library provided weekly library visits, resources, literature, books, use
of technology, and summer reading activities for Head Start families.
 The Gardiner Library donated 100 books to the program to support early literacy.
 Parent Educators from Cornell Cooperative Extension presented: 5 Basic Parenting
skills.
 RUPCO provided a ‘First Time Home Ownership Workshop’, resulting in one family
making an application for housing.
 Head Start/Early Head Start families are referred to People’s Place and UCCAC
Outreach Centers for food and clothing and emergency assistance.
 Ulster County Health Department provided a Lead Poisoning Prevention Workshop.
 SUNY Ulster Traffic Board provided Car Seat Safety Clinics for parents and for
children.
 A Public Transportation Lobby session took place.
At least 70 families participated in one or more workshop, while 58 families made
progress or completed goals and 163 Family Partnership Agreements were formed.
The program implements strategies and practices to support successful
transitions for children and their families transitioning into kindergarten.
Head Start staff support the Kindergarten registration process by making referrals,
providing coordination to make sure families have followed through on registration,
providing informational materials to families, and providing assistance in completing
registration packets. Head Start children make visits to the Elementary School and ride
the school bus. One local Elementary School Principal came to read to Head Start
children during Read Across America Week. Kindergarten teachers from the Plattekill
Elementary School attended parent meetings for kindergarten transition question and
answer sessions. School personnel are invited to participate in Head Start special events.
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The Saugerties Central School District has applied for Expanded Pre-K and is in
discussion with UCCAC about collaboration on this project.

External Monitoring & Reviews
The 2017 audit conducted by Daniel D. Gagnon reported an unmodified opinion with no
findings or questioned costs. A copy of the Agency’s Financial Audit report is located on
the agency website: www.uccac.org.
There were no Federal Reviews conducted during the 2016-2017 Program Year. The
Head Start program remains in compliance with Federal Regulations.

HUMAN RESOURCES
For the last 6 years, the Human Resources Department has been overseeing and
supporting the business objectives of UCCAC to uphold and enhance our mission within
the following operational areas of: Recruitment, Employee Relations, Benefits, HRIS
(Human Resources Information System), Training, and Safety.
Recruitment became increasingly challenging during the year especially with replacing
Head Start staff. The many factors impacting Head Start hiring included the labor
market’s low unemployment rate, updated Performance Standards requirements, and
compensation with budgeting for minimum wage increases by New York State and not
the Federal government.
Our average yearly headcount was 100 employees. We continue to recruit talented
employees within the Head Start and Early Head Start programs with the required skills
and offer on-site paid training for potential advancement for our staffing needs.
The Labor Contract for Head Start is reviewed every year and includes a reopener for
wages and health and dental insurance both of which were agreed to during negotiations.
We do offer a full benefit package to employees. Each year, employee benefits are
reviewed for cost and improvements. We changed insurance brokers and were able to
combine dental, vision, and life insurance to lower costs to both the Agency and our
employees. We were able to also increase the life insurance beneficiary amount per
employee.
A new (HRIS) Human Resources Information System (AdvancedHR) was implemented
with our current outsourced payroll company GTM which also included a new, Time &
Attendance software called SwipeClock. The HRIS system has additional features with
recruitment capabilities and employee self-service. We continue to look towards the
future to improve our technology and communications in this area.
Employee Development and Organizational Development is critical for growth. The
training goal for 2017 was Team Building beginning with our Leadership Team (all
Program Directors, Fiscal Manager and the Executive Director) attending monthly
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classes for a period of six (6) months. This was accomplished with a partnership with
Ulster County Community College (SUNY Ulster) and their Instructor, Ellen Messer.
The subjects covered were Conflict Resolution, Communication, Moving through
Change, Time Management Skills, and Team Collaboration. This training was also
shared with the management level of Head Start and Early Head Start including
Education Specialists, Family Worker Specialist, Health Specialist, Site Manager and
Assistant Program Director.
Safety is important every day to ensure a safe working environment for all employees at
all of UCCAC locations. A Safety Guidelines Manual was created and shared with all
employees to better support this commitment. The Leadership Team jointly takes
responsibility to do safety checks to prevent potential incidents on a monthly basis.
Preventive maintenance is part of each location and department’s process.
Each year, employers face issues that are varied and increasingly complex. The Human
Resource Department is committed to review these issues and take steps to avoid and
minimize liability and to comply with regulatory requirements that are consistent with
employment law.
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2016 -2017 UCCAC BOARD OF DIRECTORS

OFFICERS
Allen Nace…………..…………...President
Alex Mainetti ………………...…Vice-President
Carl Brown………..……………...Treasurer
Ginny Botero…….................Secretary

NEIGHBORHOOD SECTOR
Mike Paul………………Head Start Policy Council
Minnie Simmrons………………………….…Ellenville
Ginny Botero……………………………………Kingston
Ellen Reinhard…....………………………....Kingston

ELECTED PUBLIC OFFICIALS
James L. Noble Jr…………...Alderman at Large
Hon. Carl Belfiglio…………..Ulster County Legislator
Peter M. Loughran………….Ulster County Legislator
Don Hackett…Selected Representative of Chris Allen, Ulster County Legislator

PRIVATE SECTOR
Allen Nace……………………….Health Alliance (Addiction Treatment)
Carl Brown……………………….Ulster County Human Rights Commission
Alexander Mainetti, Esq…..Mainetti, Mainetti & O’Connor
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UCCAC PROGRAM EMPLOYEES
CENTRAL ADMINISTRATION
Greg M. Howard
Pamela Wilson
Michele Startup
Cynthia Hover
Ka’Vonna Farmer
Diane Crispino
Dennis Tubby

Executive Director
Human Resources Director
Fiscal Director
Fiscal Manager
Fiscal Assistant
Receptionist
Cleaner

OUTREACH CENTERS
Suzanne Hinchey
Rosemary Melendez
Janette Cross
Peter Faison

Kingston Outreach Director
Ellenville Care Manager
Highland Care Manager
Program Support

WEATHERIZATION &
EMPOWER
Anthony Pampinella
Scott Saso
Darlene Simms
Harry Block
Scott Simone
Carole Furman

Program Director
Energy Auditor
Office Manager
Crew Chief
Crew Worker
EmPower Director &
Energy Auditor/Operations

HEAD START/EARLY HEAD START PROGRAMS
Program Director
Admin. Asst. for Program
Operations

Pamela Wenner
Annmarie Fitzgerald

CHILDREN'S LEARNING
CENTER

Assistant Program Director
Center Manager
HS Education Specialist
EHS Education Specialist
Health Specialist
Family Services Specialist

Michele Conklin
Laura Meara
Jennifer Hammond
Heather Dyshuk
Sheila Wise
Marita Seale
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Children's Learning Center CLC (Kingston) - Employees
Michele
Andrea
Aubrey
Helen
Patricia
Kaydee
Kaitlyn
Sonaliben
Laura
Donna
Heather
Jennifer
Sheila
Caroline
Dakota
Omega
Michelle
Ronnette
Ashley
Michelle
William
Megan
Pamela
Bridget
Sheila
April
Ashley
Sharon
Maryann
Eileen
Megan
Samantha
Carma
Mary Ellen
Amanda
Amanda
Anna
Jennifer
Jeffrey
Virginia
Robert

Conklin
Rutledge
Dean
Molina
Backmon
Wagor
Anselmo
Patel
Meara
O'rourke
Dyshuk
Hammond
Wise
Seale
Modica
Alston
Iannotta
Parker
Riccio
Peifley
Russell
Ausanio
Edmonds
Weber
Terpening
Lekakis
VanValkenburgh
Edelson
Lynch-Bresciani
Albertson
Lortz
Miriello
Short
Burham
Neidkowski
Newman
DiBella
Cook
Lewis
Butler
Owsinski

Head Start and Early Head
Start Services
Assistant Program Director
Assistant Teacher - EHS
Assistant Teacher - HS
Assistant Teacher - EHS
Assistant Teacher – EHS
Assistant Teacher - EHS
Assistant Teacher - HS
Assistant Teacher - HS
Center Director
Cook
Education Services Specialist - EHS
Education Services Specialist - HS
Health Services Specialist - HS
Family Services Specialist - HS
Family Worker - EHS
Family Worker - HS
Family Worker - HS
Family Worker - HS
Family Worker - HS
Family Worker - HS
Food Service Worker
Sub Asst Teacher
Sub Asst Teacher
Sub Asst Teacher
Sub Asst Teacher
Sub Asst Teacher
Sub Asst Teacher
Substitute Teacher - HS
Substitute Teacher – HS
Teacher - Early Head Start
Teacher – Early Head Start
Teacher - Early Head Start
Teacher - Early Head Start
Teacher - HS
Teacher - HS
Teacher – HS
Teacher - HS
Teacher - HS
Teacher Aide - HS
Teacher Aide - HS
Teacher Aide - HS
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CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC

Head Start & Early Head Start Employees
continued
Laura
McCardle -Augustine
Helen
Salig
Alexandra
Aird
Alashanda
Amos
Arna Jo
Schwark
Jennifer
Freson
Elizabeth
Rivera
Deveda
Worthington

Teacher Aide - EHS
Teacher Aide - EHS
Teacher Aide – HS
Teacher Aide - HS
Teacher Aide - HS
Teacher Aide – HS
Teacher Aide - HS
Teacher Aide – HS

CLC
CLC
CLC
CLC
CLC
CLC
CLC
CLC

Ellenville Head Start

Zoraida
Jessica
Lori
Leila
Maribel
Kimberly
Samantha
Kathy
Paola
Amanda
Denisse

Negron
Rios-Rodriguez
Ardizzone
Santana
Ferraro
Persell
Owsinski
Chan
Pared
Ellsworth
Lorenzo

Assistant Teacher - HS
Assistant Teacher - HS
Center Aide
Center Director
Family Worker - HS
Family Worker - HS
Food Service Worker
Teacher - HS
Teacher - HS
Teacher - HS
Teacher Aide - HS

Martinez
Ortiz
Giron
Escanio
Marin
Jennings
Hernandez

Assistant Teacher - HS
Center Aide
Cleaner II (Plattekill)
Family Worker - HS
Food Service Worker
Site Manager/Teacher
Sub Assistant Teacher

Watzka
McCaffrey
Spagnoli

Assistant Teacher - HS
Site Manager/Teacher
Teacher Aide - HS

Wendy

Hughes

Site Manager/Teacher - HS

Mikayla
Rebecca
Bonnie
James
Evelyn

Sullivan
Calinda
Merchant
Smith
Stockrocki

Assistant Teacher - HS
Teacher Aide
Family Worker
Cleaner
Cook

Ellenville
Ellenville
Ellenville
Ellenville
Ellenville
Ellenville
Ellenville
Ellenville
Ellenville
Ellenville

Plattekill Head Start

Jeimy
Tina
Adulfo
Betsy
Irma
Christina
Michelle

Plattekill
Plattekill
Plattekill
Plattekill
Plattekill
Plattekill

Rondout Head Start

Charlene
Kathleen
Patricia

Rondout
Rondout

Saugerties Head Start
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Saugerties
Saugerties
Saugerties
Saugerties
Saugerties

FINANCIALS FOR YEAR END 2017
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ADDITIONAL PICTURES AT A GLANCE 2016-2017

Figure 17 Senior Dinner Nov 2017

Figure 18 Puerto Rico Donations from Kingston

Figure 16 Good Shepherd 5th & 6th Graders - Farm Stand Day

Figure 15 Kingston Board of Realtors - Thanksgiving Baskets

Figure 13 Kingston Mass Food Distribution

Figure 14 Senior Dinner Nov 2017
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UCCAC PROGRAM SERVICE SITES
ADMINISTRATION, FISCAL, WEATHERIZATION,
EARLY/HEAD START
70 Lindsley Avenue
Kingston, New York 12401
Main #: (845) 338-8750, Fax (845) 338-7502; Weatherization: (845)338-6992

OUTREACH CENTERS
Ellenville
85 Center Street, Ellenville, New York 12428
(845) 647-6061, Fax (845) 647-606 I - Call First
Highland
15 Church Street, Highland, New York 12528
(845) 691-8722, Fax (845) 691-5650
Kingston
70 Lindsley Avenue, Kingston, New York 12401
(845) 338-8750, Fax (845) 338-0223

HEAD START & EARLY HEAD START CENTERS
Children's Learning Center
175 Colonial Drive Kingston, New York 12401
(845) 339-3836, Fax (845) 339-3567
Rondout
5 Spring Street
Kingston, New York 12401
(845) 338-9022
Ellenville
178 Center Street
Ellenville, New York 12428
(845) 647-4494, Fax (845) 647-2338
Plattekill
51 Ardonia Road, P.O. Box 436
Plattekill, New York 12568
(845) 564-3263, Fax (845) 564-3263 - Call First
Saugerties
59 Post Street
Saugerties, New York 12477
(845) 246-9133, Fax (845) 246-1446
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