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UCCAC Mission Statement

Serving those in need, Ulster County Community Action Committee, Inc. is dedicated to assisting
the disadvantaged in the Community, including the poor, the elderly, families, children and people
with disabilities in order to enable them to live in dignity. Our services are designed to increase
self-sufficiency and to empower those we serve to meet their needs adequately.
Our programs services are designed to respond to changing community needs, to strengthen
families, to foster opportunities for education and training, to increase employability, to initiate
opportunity for work, to reduce the living costs of the economically disadvantaged so that they
have more resources to meet their basic needs, to remove obstacles to independence, to alleviate
poverty and to respond to emergency needs that are often a condition of life in poverty.

REPORT FROM THE BOARD PRESIDENT
The Ulster County Community Action Committee, Inc. (UCCAC) Board of
Directors, staff members, and volunteers continue to experience changes
in funding, community needs, alliances and goals. As well as challenges in
securing additional funding for existing programs, and for development of
new programs to meet identified community needs. UCCAC continues
to grow during these times. We, the people of UCCAC have been effective
In r e a l i z i n g the organization's mission, “taking action/improving lives."

Allen Nace, MA, LMHC, CASAC, and
Board President

The Board of Directors continues to be a fully staffed Board with Directors from all walks of life in our
community. Each has demonstrated a dedication to work to help UCCAC meet the needs of our
neighbors. The Board membership represents all geographic regions of Ulster County as well as public,
private and consumer interest. The Board working with the excellent leadership team has developed
bylaws, working committees to ensure the focus needed for planning and decision making and a
relationship with the community to aid in reaching the goals of the agency. We are in an opportune
position as we move forward and staffed for a long and successful future.
We have undergone changes in leadership and welcome our new Executive Director Greg M.
Howard, whose leadership of the Executive Team of Deputy Director/ Human Resources Director
Pam Wilson, Fiscal Director Michele Startup along with Program Directors Pam Wenner of Head
Start/Early Head Start, Anthony Pampinella of Weatherization, Carole Furman of Empower and
Suzy Hinchey of Community Outreach, continue to actively support the organization. The
organization has developed new and increased programing under their direction.
In an ever changing economic environment, the Board anticipates working with the E x e c u t i v e
Director and the organization's leadership to continue expanding programming and revenue
sources as UCCAC seeks to work with other county providers of services in creative ways that will
empower those who are often left out of decision making. The efforts to alleviate poverty and
its impact must continue. While great strides have been accomplished by the staff a continuous
improvement project is an instrumental aspect and activity of the agency continuing need for
assessing the community needs and accessing the finances needed to provide for those needs.
As I enter the last year of my term I can say that I’m proud of the agency, the Board and especially
the staff for the great work they do in serving our community and look forward to the continued
great work this group will do in the future.

United Way of Ulster County
Day of Caring September
2016 – Volunteers from
Woodland Pond Continuing
Retirement Care Community
in New Paltz, NY

EXECUTIVE DIRECTOR SUMMARY
November 30th, 2016, the close of the financial year came very
quickly for this new Executive Director who took over the reins
from Larry Kithcart, the former cornerstone of Ulster County
Community Action Committee, Inc., (UCCAC) back on July 26th,
2016. So, let me introduce myself. My name is Greg Howard
Greg M. Howard, Executive Director
and I come to UCCAC with over 25 years of not-for-profit
experience working in primarily the local healthcare industry with a main focus on human resources. In the
past, I have held local Board positions with the United Way of Ulster County, Resource Center for
Accessible Living (RCAL), Gateway Community Industries and the Ulster Choral Society. I have been very
involved with Ulster County for 20 of those 25 years. As the new Executive Director, I am honored and
humbled to be serving the people of Ulster County with the various services UCCAC has to offer. UCCAC is
comprised of five (5) federally and state funded program
services; Early Head Start, Head Start, Outreach Services
(Community Service Block Grant – CSBG), Weatherization
Assistance Program (WAP with Homes and Community
Renewal – HCR) and EmPower (NYSERDA). With these
resources granted to UCCAC, how did we perform and
fulfill the mission for our Agency in Ulster County?
Our first and second programs are the Early Head Start and
Head Start Services. Early Head Start services low-income
children enrolled from new born up to three (3) years of
age. This program is located at the Children’s Learning
Center (CLC) on Colonial Drive in Kingston. Also included
in the CLC building and four (4) other sites around Ulster
County (Rondout, Saugerties, Ellenville and Plattekill) are
the Head Start Programs serving low-income children between the ages of 3 and 5 years old. This program
served 296 children and 281 families. This represents a slight decrease of the prior year numbers by
roughly 2% which is attributed to the recruiting difficulties of Teachers and Assistant Teachers due to
salary, hours and commitment.
Our third program, Outreach Services assisted 8,254 individuals and 6,873 families with the Fresh Farm and
Mass Food Distributions and other services throughout the year. Likewise, 925 households or 1,917
individuals received HEAP services in coordination with Ulster County Department of Social Services (DSS).
UCCAC is the only ulster county site accredited to assist DSS with this program. HEAP services are
administered in Ellenville, Highland and Kingston by the three (3) Outreach Offices. In November, we
brought back the 21st Annual Senior Dinner that served close to 200 senior residents of Ulster County at the
Neighborhood Center in Kingston. Many of the nights festivities were donated to make the event a big

success. The night was capped off with a dedication to
Larry Kithcart of the Community Room at Lindsley Ave.,
in his honor for the 40+ years of service to the Agency.
Our fourth program, Weatherization Assistance
Program (WAP) serviced 78 homes causing an energy
savings of 20-30% realized for each qualified customer
in Ulster County. These services include insulation,
caulking, windows, doors, and new furnaces.
And lastly, EmPower Services is an approved program
offered by NYSERDA and this past year, 42 homes
received electric reductions and 23 homes had a home
performance. This program has been in operation with UCCAC
for 5 years and brought in $113,737.00, with a total KWH
savings of 42,966 for the year. This service continues to
strengthen within the Ulster County.
Our Agency employs over 100 individuals. The chart below
speaks to the average human resource stats over the past year.
Ralph Waldo Emerson is quoted as saying, “Nothing great was
every achieved without
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enthusiasm”, and that is
our mantra for the
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upcoming year. I have
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Each program is internally reviewing business practices, policies &
procedures, IT software and hardware, program content, and
working on building better ways to forge positive relationships
with the Ulster County community.
This can’t be achieved without the support and dedication of
all the six (6) Program Directors and their employees. With
their continued support and guidance, UCCAC will again put

its’ mark on Ulster County. The employees give of themselves to make our customers, students, and
families lives a bit better and make them all smile a little bit more too. We are lucky to have such awesome
people working to achieve the UCCAC mission. To quote one of our past presidents, “The test of our
progress is not whether we add more to the abundance of those who have much; it is whether we provide enough
for those who have too little.” ― Franklin D. Roosevelt
Thank you to everyone who made 2015-2016 a memorable year and for allowing me to be a part of this
great organization. With everyone’s continued help and assistance, the change that lies ahead will help us
move in the right direction – “Taking Action, Improving Lives”!

WEATHERIZATION ASSISTANCE PROGRAM & EmPower
During the program year of 2016, 78 homes were
weatherized utilizing federal grant money from the
Department of Energy and administered through the New
York State Homes & Community Renewal. The total funding
allocation for 2016 was $579,000, an increase from prior year
by $45,000. Of the homes that were weatherized:
•
•
•
•
•
•

35 were over the age of 60
6 were people with a disability
58 were HEAP recipients
97% were owner occupied
3% were rental units
44 homes had minor children

The primary focus of the Weatherization
Assistance Program (WAP) is to install energy
conservation measures in the homes of incomeeligible persons, with a special focus on homes
occupied by the elderly, people with disabilities
and children. Funds are used on the most costeffective conservation measures, which are
determined from an on-site energy audit of the
building. The program is also intended to reduce
our nation’s dependence on foreign oil, while
reducing the impact of higher energy costs to lowincome families. To qualify, households with
incomes at or below 60% of state median- income
are eligible for assistance. Program services are available to both homeowners and renters with
landlords required to contribute 25% of the total building improvement costs.

WAP provides energy and electrical
conservation services through our own trained
crews and by subcontracting work to local
contractors. The program assists these families
and individuals through energy efficiency
measures including, but not limited to, air
sealing
(weather
stripping,
caulking),
wall/ceiling insulation, and heating system
improvements or replacement, efficiency
improvements in lighting, hot water tank and
pipe insulation, refrigerator replacements with highly efficient Energy Star rated units. Household
energy use reductions and energy cost savings are significant to each household with consumers
realizing a 20-30% savings in their energy costs.
Ulster County’s climate with cold, snowy winters and hot, humid summers generates a high demand for
heating fuels and the electricity needed for cooling. Many eligible households live in housing that was
built when energy was affordable and plentiful. Ulster County’s housing stock is one of the nation’s
oldest. It is not uncommon for low-income residents of the county to pay 15% or more of their monthly
income for utility costs.
This program year, we continued our partnership with NYSERDA’S EmPower program. By coordinating
both programs, we are able to deliver additional types of weatherization techniques to households and
increase the dollar amounts that are sometimes limited if only using a single funding source. We have
also realized the benefits for each program monetarily, should there be a shortfall in funding for any
given program year.
The EmPower program is a Fee-For-Service program for UCCAC, allowing the profits to be used to
support other programming at our agency. With one (1) person doing the audits and administrative
aspects of the EmPower program, we were able to assist 42 families and homes with the Electric
Reduction program (ER). ER allows us to replace less energy efficient lighting with LEDs, replace
refrigerators that are not functioning properly and using a lot of electricity. We also provide a health
and safety review of the home, including reviewing the hot water heater (checking on the temperature
it is set at and safety features) and furnace/boiler (checking the filter and other safety features), and
provide CO and Smoke detectors where needed. At the end of the audit, we review with the
homeowner the various ways they could further reduce their electric load. This allowed us to reduce
the electric usage for these 43 homes by 28,183 KWH as well as make their home healthier and safer.
We also assisted an additional 23 homes by providing the Home Performance (HP) audit and subsequent
work to both reduce their electric usage as well as their utility usage (oil, natural gas, propane, wood
pellets). We include the Electric Reduction program as part of the Home Performance program. The HP
program allows us to air seal and insulate the home, vent existing bathroom fans and dryers so they
perform better and seal duct work for furnaces. Through these measures we were able to reduce the

utility usage for these 23 homes by 363.53 MMBTUs as well as reduce their electric usage by 14,783
KWH as well as make the home healthier and safer.

OUTREACH COMMUNITY SERVICES PROGRAM
For over 50 years the Community Outreach Program has personified the mission of UCCAC, Inc. Our
Outreach staff advocates for low-income persons, providing a wide range of services and resources
through “neighborhood centers” focusing on assisting families achieve a degree of self-sufficiency.
The Outreach Program offers residents of Ulster County community resources and support to help them
deal with short term emergencies, and also ensure they get back on their feet over the long term. They
provide services for all age groups throughout Ulster County. Consumers include: Public Assistance /
SNAP recipients, individuals receiving Social Security and SSI, and limited wage earners.
The Outreach Program partners with local and state government agencies, social services, civic
organizations, and charities. They have a diverse offering of programs for low and moderate income
people, as well as disadvantaged individuals and their families. They design and administer programs
that provide comprehensive and coordinated services to provide short and long term assistance. The
programs which are offered are: Information & Referrals, Low Income Home Energy Assistance Program
(LIHEAP), Rental Assistance, Emergency Food Pantry, Mobile Food Pantry, Backpack/Snack Pack Program
(children K-6th), Mass Distribution of Food, Free Farm Stand, Holiday Baskets, Safe-link Wireless Phone,
Free Thrift Store, Medical Transportation, Free Tax Preparation, assistance with SSI/SSD and Food
Stamps, Notary Assistance and Stewart’s Holiday Fund (children fund only).
Our volunteers are essential to UCCAC services. Their time and talents grow, strengthen, and nurture
our Agency.

Kingston – Outreach Office
The Kingston Outreach Center held Mass
Distribution of Food three times a month
along with a free Farm Stand bi-weekly. The
Farm Stand is funded by the Regional Food
Bank. The Kingston Center serves over 100
individuals at each Farm Stand and Mass
Distribution event. With CSBG (Community
Service Block Grant) & United Way Funds,
we were able to assist 13 families who were
struggling with first months’ rent or back
rent through our Rental Program.
Our 3rd Annual Basket BINGO Fundraiser

was held June 17th and all proceeds benefited the Backpack/Snack- Pack Program. We provided
backpacks filled with school supplies to 110 low-income elementary school children at the start of the
school year and healthy snacks to 30 low-income elementary children every month for the entire school
year through our Backpack/Snack pack
Program.
Through the Back- to -School Incentive
Program through CSBG, we were able to
assist 58 children grades 7Th -12Th with back
to school clothes, school supplies and
personal hygiene products; and 25 Early
Head Start/Head Start children were
assisted with back to school clothes and
personal hygiene products.
The Mobile Food Pantry provides
emergency food to 162 shut-ins. We are the only Agency who provides a Mobile Food Pantry in Ulster
County. During the holidays, 227 families received a Thanksgiving dinner and 162 shut-ins received a
Thanksgiving dinner, 100 children received Christmas presents and the family received a holiday dinner.
February – April, AARP provided free tax preparation at the Kingston Outreach site and 290 families
received assistance with this service.
The Kingston Outreach Office assisted 3,991 households;
serving 4,552 individuals with various services.

Highland – Outreach Office
The Highland Outreach Center provided backpacks including
supplies for all the children in need in the Highland School
District for the school year. Through the Back- to -School
Incentive Program through CSBG, we were able to assist 4
children grades 7th -12th with back to school clothes, school
supplies and personal hygiene products; and 4 Early Head
Start/Head Start children were assisted with back to school
clothes and personal hygiene products. This past year we held
a Vendor Blender at the American Legion Hall. We did great
and the event was a hit. Throughout the year we received
donations from various churches and other organizations in
our community such as NYS Bridge Authority, Cub Scout Pack
Highland Rotary Coat Drive
70 and Boy Scout Troop 193. We distribute bread and produce
throughout the year on a weekly basis from donations from Hannaford’s in Highland and Freihofers in
New Paltz, NY.

We served 60 families with food for Thanksgiving
dinner. We also provided 3 cooked dinners by
one of our donators for 3 homebound families.
Donations by the Highland Rotary Club and Board
of Realtors made that possible. For Christmas
we provided 19 families with a ham dinner and all
the fixings, also provided by the Highland Rotary
Highland Rotary Club Presentation
club. Christmas gifts were given to those 19
families we adopted. The Highland Rotary held a coat drive and donated 20 brand new coats for 20 of
our clients. This past year they also helped fill our freezers a few times with meat and frozen vegetables
and they provided us with personal care items for our clients in need.
The Highland office takes part in the Youth Employment Program and this year we had a young man for
the summer. He was a great help to our office and hoping for him or someone like him to return for this
summer.
The Highland Outreach Office assisted 849 households; serving 1,380 individuals with various services.

Ellenville – Outreach Office
The Ellenville Outreach Center assisted 26 families/51 children received Holiday Ham Baskets, new hats,
scarves, gloves, clothes and toys. Additional Outreach Services was added to our Tracker Program; we
service people with SSI/SSD, Temporary Assistance, SNAP and Medical Transportation; this can change
our way of reporting to CSBG, empowering our Agency.
Our annual Super Bowl Weekend Food Drive with the aid of Ellenville/Wawarsing Chamber of
Commerce, DUSO’s Rep., Amanda, and Ellenville Community Action Volunteers at the Ellenville Shoprite.
We received 75 – 85 bags of food. The Honor Haven Resort Food & Beverage Director, Ms. Ames
donated cooked hot foods in large disposable pans. We partnered up with Christ Ministries, Pastor Mary
Gunther, we fed 19 families; servicing 48 individuals. Ellenville Community Action is an active member of
the Wawarsing Council of Agencies; we raised funds (Vin & Dine Activity). The money is used for
scholarships for the students of Ellenville High.
The season opening for the Farm Stand was very well received; 97 households, servicing 248 individuals.
Also, during Farm Stand & Mass Distribution, we handed out bilingual information regarding the ZIKA
Virus. We raise awareness and funds with a Tag Day Activity, Ellenville Community Action Volunteers,
Director and Amanda from DUSO participate.
Community Action feeds all. A local ranch with 20 abused horses get whatever veggies are not suitable
for our clients but delicious to them. We waste nothing. When the horses get healthy, they are then
adopted out.

Our “Dress for Success” and rental assistance programs were used in aiding a family of four. Her 1st
month’s rent was $750. We also gifted her 2 outfits for her interview along with gently used scrubs for
her new job.
We enrolled 21 children, K-6 grades for the Backpack/Snack Program. We were able to assist 8 children
grades 7th -12th, with backpacks, clothing and personal hygiene products; and 2 Early Head Start/Head
Start children were assisted with back to school clothes and personal hygiene products.
The epidemic of Opioids & Heroin is among us, Ellenville Community Action is participating in an Ulster
County Community Forum in the fight against; the fight continues.
The Adopt – a – Family Program for Thanksgiving provided a Holiday Turkey Basket for 21 families.
The Ellenville Outreach Office assisted 2,033 households; serving 2,322 individuals with various
services.

** YEAR END OUTREACH SERVICES HIGHLIGHTS **
NUMBER OF HOUSEHOLD SERVED – 6,873 FAMILIES
ASSISTING 8,254 INDIVIDUALS

Bank of America
Thanksgiving Baskets
Mass Distribution
Farm Stand

HEAD START/EARLY HEAD START PROGRAM SERVICES
Head Start/Head Start Mission Statement
U.C.C.A.C., Inc. Early Head Start/Head Start is a child development program committed to empowering families as
the primary educator of their child. Our program provides opportunities for social, emotional, cognitive and
physical development. Through parent engagement opportunities, together, we support children in attaining
school readiness skills and lay the groundwork for lifelong learning. Children and their families are provided with
services to help them achieve their goals through our community partnerships.

Total Children Served

253

Early
Head
Start
43

Total Families Served

241

40

Pregnant Women Served

N/A

N/A

Percentage of eligible children served

31%

4%

Average (%) monthly Enrollment

96.3%

97.1%

% of enrolled children that received medical exams
% of enrolled children that received dental exams
(Preventive Dental Care)
Early Head Start children up to date on age appropriate
preventive and primary oral health care

100%

100%

UCCAC Data 2015-2016

Head
Start

79.44%
100%

# of families experiencing homelessness during the year

54

19

# of children experiencing homelessness during the year

59

20

# of families experiencing homelessness that acquired housing

48

16

Efforts to prepare children for Kindergarten…
The program utilizes a comprehensive service approach to education, health and early childhood
development to prepare children for success in school and in life. Services include early childhood
education, health, nutrition, dental health, mental health and parent
engagement to ensure children are physically, cognitively, socially and emotionally prepared for
their future endeavors.
The program uses the High Scope curriculum for children ages six weeks to five. The research
based curriculum uses “active participatory learning” to achieve powerful, child outcomes. In
addition to supporting children in language development and cognitive learning, the curriculum
promotes independence, curiosity, decision-making, cooperation, persistence, and problem
solving. These are necessary skills that help determine success in later life. Infants and toddlers
learn through discovery, exploration, and play. Their learning is supported and encouraged
through the development of trusting relationships with their caregivers.
UCCAC uses the Ages & Stages Developmental screening and on-going Child Observation Record
(COR) Advantage for early identification of potential developmental delays, assess progress,
individualize and plan for children.
•

In collaboration with Astor Services for Children and Families’ Early Recognition and
Screening program, social/emotional screenings were conducted at each of our centers
utilizing the Ages and Stages SE. Program staff conducts Ages and Stages Developmental
Screenings.

•

Lions See Vision Screenings are conducted at each center. Families are assisted in securing
treatment as well as procuring of glasses. Four Head Start children in 2015-2016 were
referred for further evaluation following Sure Sight screenings conducted by Lions See,
Inc. Two of the four were determined to need glasses and received them during the
program year.

•

Additional health and nutrition screening & assessments include audiological screenings,
heights & weights, and nutritional assessments. The program works with families to
ensure children have medical and dental homes and receive preventive and primary
health, oral health care and immunizations.

•

The (COR) Advantage provides on-going assessment 3 times each year. Data gathered
helps identify objectives for classroom planning, and individualize for children. This
assessment tool aligns with the program’s school readiness goals, NYS Prekindergarten
Foundation for the Common Core standards and the Head Start Child Development Early
Learning Framework. School readiness goals guide planning aimed at more intentional
teaching.

Through on-going use of evidenced-based observation tools and feedback along with correlated
professional development, staff effectiveness is enhanced resulting in a positive learning
environment, including teacher-child interactions, contributing to increased growth and
development for all children from six weeks to five.
•

Classroom Assessment Scoring System (CLASS) observation tool utilized in Head Start
classrooms to measure and support effective staff-child interactions two times per year.

•

ECERS-3 begun in Head Start classrooms in May, 2016 to help support and maintain high
quality learning environments and interactions in classrooms, and provide continuity
throughout the program.

•

ITER’s R and the High Scope Infant-Toddler Program Quality Assessment (PQA) utilized in
Early Head Start classrooms for staff-child interaction observation tools and supervisory
feedback.
o Two rounds of the ITERS-R completed in the winter of 2015 and spring of 2016 with
very positive results showing a program average gain of 7.75%.

Professional Development- Positive staff feedback regarding the following training indicated
greater understanding of teaching practices to support staff’s work in supporting children with
challenging behaviors and complex needs.
•

“Building Trauma Sensitive Classroom” in-service training for staff to better understand
how early childhood trauma effects brain development, presented by SEIT teacher, Sarah
Orlando; Partnership for Education.

•

Pyramid Model Training including “Promoting Children’s Success: Building Relationships &
Creating Supportive Environments”; “Social Emotional Strategies”; and “Individualized
Intensive Interventions”, by Master Cadre Trainers Michelle Friedel & Frederica McClean.
"Establishing Nutritional Building Blocks for Healthy Child Development," utilizing I AM
MOVING, I AM LEARNING (IMIL)/CHOOSY Kids presentation focusing on providing
nutritional opportunities and establishing essential practices that create a supportive
environment for children's healthy physical and emotional development. Presented by
T/TA Specialist Colleen Finch (April 2016).

•

•

Mid-Hudson Regional Early Childhood Direction Center provided Advocacy for children
with disabilities.

Improving the health-related quality of life and well-being for children, families, and staff: Head
Start COR Advantage Assessment Data shows that the highest scoring domain for all ages,
genders, children with IEP’s and ELL students was in the area of Physical Health and Development.
This domain scored an average of 4.59, a gain of 1.53 from round 1 to 3 in 2015-2016. Physical
Health and Development was the highest scoring domain in 2014-2015 (4.54) with a gain of 1.36
from round 1 to 3, and also in 2013-2014 (4.89). Physical Health and Development was the highest
domain in Early Head Start for all three years (2.3 in 2013-2014, 2.2 in 2014-2015 and 2.22 in
2015-2016).
•

Through the IMIL initiative, staff embraced the values that “CHOOSY” represents: Choose
Healthy Options Often and Start Young. Parent Engagement Activities provided parents
with practical strategies for keeping active in the home and emphasized healthy eating.
IMIL was utilized to create smoother transitions for children. The Choosy dental health
activity kits provided interactive resources for supporting dental health and hygiene.

•

Classroom and parent dental health presentations and donations by PRASAD and Kingston
Pediatric Dentistry emphasizing the importance of dental work for children at this age.
New Paltz Dental donated dental supplies.

•

Kingston Pediatric Dentistry sponsored Dental Day. 12 Head Start children received
screenings. The dental hygienist provided on-site oral health screenings for all Early Head
Start children and an information booth was available for families.

o

•

UCCAC assisted 4 Head Start and 2 Early Head Start children to obtain an on-going
source of continuous, accessible dental care that did not have it when they
entered the program.

Nursing students were utilized to conduct heights and weights for children. BMI’s were
calculated in the fall and spring. 24 children had a positive change in their BMI from fall to
spring.
 3 children went from Obese to Overweight
 3 children went from Obese to Healthy Weight
 3 children went from Underweight to Healthy Weight
 15 children went from Overweight to Healthy Weight
 92 other children remained in the Healthy weight category.

Increased collaboration with community providers strengthens the resources that are available
to the program and families; and provides families with resources once they leave the Head
Start/Early Head Start program.
•

Astor Counseling makes its services available to Head Start/Early Head Start families.

•

The Plattekill & Saugerties Libraries provide regular library visits, resources available
through the library, literature, books, use of technology, and summer reading activities for
Head Start families.

•

Cornerstone Family Health Care provided a Health Screening van for families.

•

ITERS-R Observations were provided through the Dutchess County Child Care Council.

Increased Access to Health Insurance: All (99.6%) but one Head Start child (in transition) had
Health Insurance at year end. 100% (43) Early Head Start children in 2015-2016 had Health
Insurance at year end, as compared to 38 at enrollment. Facilitated Health Insurance enrollments
through Maternal Infant Services Network occur on-site at the Children’s Learning Center and the
Administrative Office.
Internships through collaborations with Educational Institutions:
•

Student intern placements at Head Start sites through BOCES School to Work Partnership
Program, SUNY New Paltz Human Services Interns, and Leman College.

Parents become more knowledgeable of community resources through participation in parent
workshops and parent child activities.
•

Community agencies provide resource information to families in the lobby during Head
Start/Early Head Start activities.

•

Ulster BOCES presentation on educational opportunities; Car Seat Safety Workshops;
Family of Woodstock Services Presentation; Cornell Cooperative Extension workshops
Eating Healthy, Staying on a budget; Mental Health Association Stress Management
Workshop; Regional Food Bank- Just Say Yes to Fruit and Vegetables.

•

The program utilizes home activities designed to strengthen the home-school connection
and support school readiness by engaging parents in their child’s learning through the
implementation of developmentally appropriate parent-child activities.

Coordination & Transition: The program continues to work collaboratively with local school
districts and LEA’s, to coordinate services including transition to the elementary school, and
support children with disabilities. The Early Head Start program works collaboratively with Early
Intervention. When appropriate, referrals are made to each party’s counterpart.
•

36 Head Start children and 2 Early Head Start children were evaluated and determined
eligible to receive special education/Early intervention services during the enrollment
year as the result of screening, on-going assessment and supporting families through the
process. This was in addition to the 15 Head Start and 6 Early Head Start children already
receiving services prior to enrollment. Head Start/Early Head Start advocacy resulted in
several children receiving additional services and/or an increase in frequency of services.

Multiple activities occur around transition with the Public School, individualized by District.
These activities consist of Head Start child visits to the local school district; Kindergarten
orientation; and school personnel observing children entering their school.
•

Kindergarten teachers from the Plattekill Elementary School and the Saugerties
Elementary School District attended parent meetings for question and answer sessions
about Kindergarten transition.

•

The Ellenville School District maintains a great relationship with the Committee on
Preschool Special Education to support services for children and families going through
the evaluation process.

•

The Head Start Program Director and Education Specialist met with one of the local
elementary school principals and kindergarten teachers where most of the children from
Children’s Learning Center and the Rondout Center will attend, to look at ways to
strengthen Kindergarten registration and screening practices for Head Start families in the
Kingston District.

Progress of children and the program towards achieving school readiness in each of the five
essential domains was tracked using our assessment tool, COR Advantage. An overlapping range
for each age grouping is as follows:
 0-3 for Infants and Toddlers;
 2-5 for Preschoolers;
 and 4-7 for kindergarteners
For children transitioning from an infant room to a toddler room, it is estimated that the average
score of a 1.5 in each category and an overall average of a 1.5 or higher measures toddler room
readiness. For children transitioning to preschool, it is estimated that an average score of 2.75 in
each category and an overall average of 3 or higher measures school readiness. This logic is based
upon High Scope’s COR Advantage training materials stating that for children transitioning to
kindergarten, school readiness is measured by an average score of 3.75 in each category and an
overall average of 4 or higher.
In 2015-2016, the averages for EHS toddlers range between 1.7-3.0 and the averages of EHS
infants and toddlers in the EHS program range from 1.4-2.2. The highest scoring domain is in
Physical Development and Health for both infants and toddlers. The lowest scoring domain for
both infants and toddlers is in Cognition and General Knowledge.

The following chart represents the averages for children in each of the five essential domains
using the COR Advantage.
Age Group
Approaches
Social &
Physical
Language
Cognition &
to Learning
Emotional
Development
Literacy &
General
Development
& Health
Communication
Knowledge
Toddlers
1.9
2.0
3.0
1.8
1.7
ONLY
Infants &
1.7
1.7
2.2
1.5
1.4
Toddlers
3 year olds
2.67
2.66
3.20
2.43
2.45
(Round 3)
4 year olds
4.13
4.24
4.81
3.98
4.05
(Round 3)
The following table shows the 2015-16 Head Start gains made for the five essential domains
between Period 1 and Period 3. Significant gains were made for all children, and the 4 year old
grouping in each of the five essential domains, with the greatest gains in Physical Development
and Health, followed by Social and Emotional Development. 3 year olds made moderate gains in
Social and Emotional Development and Language, Literacy, & Communication, and significant
gains in Approaches to Learning, Cognition and General Knowledge, and Physical Development
and Health.
Head Start 5 Essential Domains

All children

3 year old gains

4 year old gains

Language, Literacy, & Communication

1.22

.62

1.28

Cognition and General Knowledge

1.26

.82

1.33

Approaches to Learning

1.28

.85

1.31

Physical Development & Health

1.53

.73

1.58

Social and Emotional Development

1.38

.65

1.44

On-going Monitoring –
In October 2015 the Administration of Children and Families conducted a Classroom
Assessment Scoring System (CLASS) Review. Using a scale of 1 to 7 (high) the program
scored in the High range for the Domain of Emotional Support, the upper mid-range for
the Domain of Classroom Organization, and in the upper low range for Instructional
support.

DOMAIN Score
Emotional Support 6.1375

DOMAIN Score
Classroom Organization 5.5167

DOMAIN Score
Instructional Support 2.5333

A Fiscal Integrity and an Enrollment, Recruitment, Selection, Eligibility, and Attendance Review
were conducted. UCCAC was found to be in compliance with all regulations.
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STATEMENT OF FINANCIAL POSITION FOR THE YEAR END 11/30/2016
ASSETS
2016

Current Assets:
Cash
Inventory
Due From U.S. Department of Health and Human Services
Due From NYS Department of Health
Due From NYS Division of Housing and Community Rcnewai
Total Current Assets

Totals
$

Noncurrent Assets
Investments
Total
Total Property and Equipment
Less: Accumulated Depreciation
Net Property and Equipment

11,631
11,631
5,152,592
(1,662,135)
3,490,457

Total Noncurrent Assets
Total Assets

102,055
5,411
255,488
28,929
58,513
450,396

3,502,088
$3,952,484

LIABILITIES AND NET ASSETS
Current Liabilities
Accounts Payable
Accrued Expenses
Deferred Revenue
Total Liabilities
NetAssets
Unrestricted
Temporarily Restricted
Permanently Restricted
Total Net Assets
Total Liabilities and Net Assets

$

154,594
117,152
42,431
314,177
286,485
42,432
3,309,390
3,638,307

$3,952,484

STATEMENT OF ACTIVITIES FOR THE YEAR END 11/30/2016
2016

Contributions
Donated Services and Materials
Fundraising
Interest and Dividends
Investment Income
Grant Income:
U.S. Department of Health and Human Services
NYS Department of State
NYS Department of Health
NYS Division of Housing and Community Renewal
NYS Energy Research and Development Authority
County of Ulster
City of Kingston
Misc. Income
Net Assets Released from Restrictions:
Release for Purpose Restrictions

Restricted

Unrestricted

SUPPORT AND REVENUE

$

$

12,792

824,860
603
3,384
(984)
2,817,815
315,842
166,195
517,370
88,676
37,125
14,333
10,503

Total Revenue and Support

Total
All Funds

4,074,384

(4,074,384)

4,902,247

(93,733)

$

12,792
824,860
603
3,384
{984)
,817,815
315,842
166,195
517,370
88,676
37,125
14,333
10,503

4,808,514

EXPENSES

Program Services
Community Services
Head Start/Early Head Start Program
Weatherization
Other
Total Program Services
Supporting Services
Management and General
Fundraising and Development
Total Supporting Services
Total Expenses

CHANGE IN NET ASSETS

247,985
3,372,928
534,103
1271563
4,282,579

247,985
3,372,928
534,103
1271563
4,282,579

607,262

607,262

607,262

607,262

4,889,841

4,889,841

12,406

NET ASSETS • BEGINNING OF YEAR

248,608

Prior Period Adjustment

(93,733)
3!4451555

25,471

NET ASSETS • END OF YEAR

$

286,485

(81,327)
3,694,163
25,471

$ 31351,822

A copy of the Agency’s complete financial
audit is located on the UCCAC website at:
www.uccac.org

$316381307

UCCAC PROGRAM SERVICE SITES
ADMINISTRATION, F ISCA L, W E ATH E RIZ ATIO N, E ARL Y/H E AD START
70 Lindsley Avenue
Kingston, New York 12401
Main #: (845) 338-8750, Fax (845) 338-7502; Weatherization: (845)338-6992
OUTREACH CENTERS
Ellenville
85 Center Street, Ellenville, New York 12428
(845) 647-6061, Fax (845) 647-606 I - Call First
Highland
15 Church Street, Highland, New York 12528
(845) 691-8722, Fax (845) 691-5650
Kingston
70 Lindsley Avenue, Kingston, New York 12401
(845) 338-8750, Fax (845) 338-0223
HEAD START & EARLY HEAD START CENTERS
Children's Learning Center
175 Colonial Drive Kingston, New York 12401
(845) 339-3836, Fax (845) 339-3567
Rondout
5 Spring Street
Kingston, New York 12401
(845) 338-9022
Ellenville
178 Center Street
Ellenville, New York 12428
(845) 647-4494, Fax (845) 647-2338
Plattekill
51 Ardonia Road, P.O. Box 436
Plattekill, New York 12568
(845) 564-3263, Fax (845) 564-3263 - Call First
Saugerties
59 Post Street
Saugerties, New York 12477
(845) 246-9133, Fax (845) 246-1446

