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Agency Mission
To empower lives through community programs and partnerships
that promote individual and community enrichment.

Agency Vision
To be an organization that promotes self-sufficiency
and strives to end poverty.
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The Outreach staff assists the needs of the low-income community during difficult economic
times. They are advocates for low-income persons, providing a wide range of services such as
emergency food, fuel, rental, and utility assistance and focuses on assisting families to achieve
self-sufficiency. Our programs are designed to further our mission and provide much needed
services for our community. UCCAC Community Outreach Program has three (3) Outreach
Offices in Ulster County located in Ellenville, Highland and Kingston and one (1) Outreach
office in Sullivan County located in Monticello. They provide a wide range of services and
resources to the low-income community such as: Information & Referrals, Emergency Food
Pantry, Home Energy Assistance Program (LIHEAP), Rental Assistance, Mass Distribution of
Fruits & Vegetables, Mobile Food Pantry, Free Farm Stand, Holiday Baskets, Back to School
Supplies, Notary Assistance, Immigration Assistance, Safe-link Wireless Cell Phone, Free Tax
Preparation, Free Thrift Store, assistance with SSI/SSD and Food Stamps. Through a $10,000
grant from the Dyson Foundation, we provide children age’s birth to 18 years of age with
personal hygiene items, clothing, and shoes.
Ulster & Sullivan counties were part of the NYS Executive Moratorium Order issued by
Governor Cuomo on evictions during the COVID -19 Pandemic; landlords were not allowed to
evict a tenant during this crisis. With many of our families facing loss of income, they were
struggling to pay their rents and utilities, many had to make the decision on not paying
rent/utilities and falling behind. Children had to do virtual learning from home. Through the
2020 CSBG Discretionary grant, Ulster and Sullivan Outreach were able to provide 135
elementary children with backpacks filled with school supplies to prepare them for school
readiness, 12 families were assisted with emergency rental payments and 1 family with utility
arrears. It was critical during and after this COVID-19 pandemic that each of our Outreach
sites had available PPE for use by our staff and clients. Cleaning supplies and a professional
cleaning service to properly disinfect the office/building inside areas, packages etc., was
necessary and required by the NYS reopening procedures. A supply of gloves, facial masks,
disinfectant, soaps, and proper dispensers were necessary to achieve safety for all. We also
increased awareness and educated our clients on the importance of the Census2020 by
distributing flyers, Facebook page and added a Census2020 link on our agency website.
Announcements of the Census2020 was pivotal in making sure that the hard to count
population completed a survey in both counties.

COMMUNITY OUTREACH SERVICES

OVERVIEW

Through the CSBG CARES Act grant, we are assisting our families who have been affected by the
COVID-19 Pandemic with housing arrears to avoid eviction or foreclosure; utility arrears to avoid
shut-off of service, prescription co-pays as well as emergency food assistance and prepared hot
meals. So far, we have spent $40,000 assisting our families with these services. We also purchased
vans for each County to deliver Mobile Food Pantry to our clients affected by the Pandemic.
The COVID-19 Pandemic has changed the way we serve our families; we hold our Farm Stands &
Mass Distributions outside as a ‘Drive-up & Go’ with little to no contact, clients coming to our
Centers are assisted at the front door and necessary documentation is received electronically
whenever possible. We received $20,000 grant from the O’Connor Foundation to assist in
purchasing additional food for our food pantries as the demand for this service increased during the
Pandemic. We collaborated with Ulster County Resilience to provide emergency food assistance to
those affected by the pandemic as well as holding Disaster Relief Food Distributions once a week at
our Centers.
Our volunteers play a very significant role in the success of Agency programs and services. The
Agency depends on volunteers to implement all our projects. Their services are greatly appreciated.
The Outreach Program partners with local and state government agencies, social services, civic
organizations, and charities. They design and administer programs that provide comprehensive
and coordinated services to provide short- and long-term assistance.
With the Community Service Block Grant (CSBG), Ulster County Legislature Grant & United Way
Funds, UCCAC was able to assist 13 families who were struggling with first months’ rent, back rent
or mortgage assistance through our Housing Assistance Program. Our Housing Assistance Program
has assisted families in obtaining safe and affordable housing while preventing eviction or
foreclosure. We also assisted 8 families with utility assistance to avoid termination of services.
Throughout the year UCCAC Outreach staff completed Civil Rights Training; Food Safety; Roma
Training; Harassment Awareness Training; Census2020 Training; CSBG webinar; Training for
HEAP and Central Hudson webinar.
UCCAC Outreach Program is outcome-oriented in that we focus on the changes that happen in
people’s lives because of the service(s) provided. The work plan is regularly reviewed and evaluated
to ensure that strategies are effective in helping people achieve expected outcomes.

Following are additional highlights from Fiscal Year 2020:
Ellenville Outreach Services
Bryan Cranna, Care Manager for Ellenville Outreach office, continues to collaborate with the
Ellenville Regional Hospital with our free Farm Stand; this allows the FARMacy to distribute fresh
produce to their clients and other community residents from 4:00pm -7:00pm. During the Holidays,
25 families received turkey baskets for Thanksgiving, donated by DUSO and the Board of Realtors
and for Christmas 30 families received ham dinners and 30 children received toys, hats, scarves &
gloves.
Ellenville Outreach provided emergency food to 498 Households serving 963 Individuals and
provides a mobile food pantry to shut-ins in his area.
Bryan works every Tuesday at the Action Towards Independence (ATI) in Monticello to assist lowincome residents in Sullivan County. This allows us to expand our services throughout Sullivan
County while meeting the needs of the community.

Ellenville continues holding their ‘Thursday Food-Giveaways’ where they distribute meats, fresh
produce, and canned goods. These distributions are from 12 pm to 1 pm. Once a month, each
Outreach site receives a generous donation from Walmart consisting of nonperishable household
items and cleaning products through the Good360 program offered and administered by the
United Way of Westchester County.

Highland Outreach Services
Jan Cross, Care Manager for Highland Outreach, continues forming new partnerships throughout
the Southern Tier of Ulster County. Highland Outreach distributed 505 emergency food pantries
serving 952 individuals and provides a mobile food pantry to shut-ins in her area.
Throughout the year we receive donations from various churches, and organizations in our
community. Sawyers Bank, Highland Rotary, Board of Realtors, Town of Lloyd, Town of Lloyd
Police, Highland Hannaford, Cub Scout Pack 70 and Boy Scout Troop 193; VFW, and the many
residence of Highland and surrounding area; donating over $ 4000.00 to be used for emergency
needs.
The National Food Drive was held in November and Cub Scout Pack 70 and Boy Scout Troop 193
collected over 1882 cans of food and donated all their proceeds to Highland Outreach Services
Emergency Food Pantry. The Highland Rotary generously donated 41 brand new winter coats which
were disbursed to families in need. They also filled our freezer with meat and frozen vegetables.
Office of the Aging attended our Farm Stand and distributed 20 Farm Market Coupons for eligible
seniors. Central Hudson disbursed 10 Night lights; 40 Mini - flashlights and hand sanitizer through
the Energy Savings Incentive Program.

The Highland Office distributes bakery items every Tuesday donated from the Lloyd Methodist
Church, and bread and produce throughout the year on a weekly basis donated from Hannaford in
Highland and Freihofers in New Paltz, serving on average 45 families / 115 individuals weekly.
During the Holidays, 35 families received turkey baskets for Thanksgiving donated by the Highland
Rotary and Board of Realtors, and for Christmas 31 families received ham dinners and 28 children
received toys. Highland Outreach assisted 27 children K-12 with backpack filled with school supplies
through the Backpack Program.

Kingston Outreach Services
Manuela Coddington, Care Manager for the Kingston Outreach office, provides a Mobile Food
Pantry in which emergency food and prepared hot meals is distributed to 91 shut-ins monthly.
During the holidays, 200 turkeys were donated by Laurie Andretti and the Board of Realtors made
200 baskets. 150 families received a Thanksgiving dinner, and 91 shut-ins received a Thanksgiving
meal; 137 children received Christmas presents, 60 families and 91 shut-ins received a Holiday
dinner. During Easter, 50 children received Easter baskets filled with goodies. Alex Mainetti, Board
President from Mainetti & Mainetti P.C., donated 80 hams and distributed them to our families for
Easter.
During the COVID pandemic Disaster food was distributed to families in need and Kingston
Outreach collaborated with project resilience to provide bags of Food on a weekly basis.
During the pandemic UCCAC continued to provide emergency food to 1,790 Households serving
3,213 Individuals; they also received sandwiches, fresh fruit, salads, desserts and yoghurt from the
Ulster Thruway Plaza every Monday, Wednesday, and Friday. Freihofers in New Paltz donate bread
every Tuesday. The Rondout Valley Growers donate apples, corn on the cob, squash, zucchini,
lettuce, and tomatoes when in season. In addition, we received pastries and bread from Deisings
Bakery and fresh produce from the Bruderhof Community. The Kingston Outreach Office followed
safety guidelines for COVID and provided contactless drive through Mass Distribution and free
Farm Stand bi-weekly alternating week. Mass Distribution and the Farm Stand are funded by the
Regional Food Bank. Kingston served over 100 Individuals at each Farm Stand and Mass
Distribution event.
Kingston Outreach assisted 35 Children K through 12th with backpacks filled with school supplies
through the Backpack Program.
During the months of February thru April, AARP provided a free tax preparation service at the
Kingston Outreach site located at Lindsley Ave., and 132 families received assistance with this
service.

Monticello Outreach Services
Caitlin Igoe, Care Manager for Monticello Outreach office, was hired in November 2020. She has
created new partnerships within the community and has steadily increased cliental and service
counts for the community. Monticello Outreach distributed 486 emergency food pantries serving
979 individuals.
The Sullivan Outreach Office provides services that range from rental assistance, utility assistance,
walk-in food pantry, mobile food pantry, produce distribution and transportation services
throughout the county. Partnerships are being made with Catholic Charities, Cornell Cooperative
Extension, and the Department of Family Services (DFS).
During the Holidays, 30 families received turkey baskets with all the trimmings for Thanksgiving
and for Christmas 30 families received ham dinners and 35 children received toys.
The Monticello Center holds a Mass Distribution and Farm Stand once a month and assist over 100
families at each event.

NUMBER OF HOUSEHOLDS SERVED:
10,403 FAMILIES
ASSISTING 13,845 INDIVIDUALS

HEAD START & EARLY HEADSTART

Child Development and Education:
The program continues the following strategies for High Quality Teaching and Learning to Achieve
Established School Readiness Goals and Prepare Head Start children for birth-five, for
Kindergarten, including:
Research-based High Scope curricula and assessment and the Pyramid Model for Promoting
Social and Emotional Competence in Infants and Young Children.
High quality teacher/child interactions to support children’s emotional and intellectual growth
daily.
Well organized learning environments with stimulating and purposeful materials focus
instruction to meet differentiated learning styles of students. Data is used to individualize
learning experiences to improve outcomes for children.
Early Head Start once again utilized the ITERS Environmental Rating Scale as a guide for high
quality classroom environment and teaching practices.
School readiness skills taught within daily activities in a developmentally appropriate manner
are meaningful to children and promote skill acquisition and positive outcomes.
Staff facilitate higher level thinking skills by scaffolding and asking questions, creating longer
feedback loops during activities that the child has planned. Children absorb and retain the
information better as it is relevant to their interests.
Children are assessed 3 times each year in eight domains of child development using the Child
Observation Record (COR) Advantage. Each domain is further broken down and allows us to
individualize for children. This year we were impacted by a mid-year program shut down due to
the Covid-19 pandemic, conducting only 2 of the 3 rounds of assessment. Children continued to
show progress in their school readiness between rounds.
We facilitated education for the children during the pandemic through monthly educational
bags which included supplies and hands-on activities. We also posted weekly family
engagement activities and educational information on our agency media page. We posted
videos such as staff engaging in reading, yoga, I Am Moving, I Am Learning and self-care
during the pandemic for the families to utilize.

Parent, Family & Community Engagement:
Center staff worked to establish strong, respectful relationships that provide families with the skills
to support their children’s school readiness goals. Parent meetings supported families in gaining
understanding of the wide array of ways they support their child’s development and prepare them
for transitioning into kindergarten and give them an understanding of community partners.
Child screening took place during the enrollment interviews with parents present, allowing them to
participate and better understand the screening process.
Children in the program are insured and have medical homes. Family Services staff works with
families to establish dental homes for all the children and get them on a schedule of 6-month visits.
COVID-19 had a significant impact on families’ ability to access routine health and dental services
during the initial period of the NYS shut down. Practices were not open to routine care
appointments and were prioritizing patients over the phone for emergency care. Starting in May
2020 practices were opening back up to routine care and the family services staff did parent
education related to how practices were handling care in a safe and healthy manner. The Program’s
goal was to instill confidence in parents to get children to appointments for physicals,
immunizations and regular dental care.
When reported to NYS for the Immunization survey in March of 2020 all children enrolled were up
to date or had received as many immunizations as possible at the time. All enrolled children had
current physicals.
The program has utilized needs assessments and Individual Family Partnership Agreement
throughout the program year. Due to COVID, we supported families’ need to access food since we
serve two thirds of children’s daily meals during the week. Our Family Services staff provided all
families a referral to the Ulster County Resilience Project and the school districts providing food.
Throughout COVID, our Family Services staff have engaged families through TEAMS, met with
families outdoors, and continued to provide our parenting curriculum, Positive Solutions for
Families.

WEATHERIZATION SERVICES

The sudden arrival of the ongoing COVID-19 pandemic brought us many challenges. Building
supply shortages, extended lead times on material orders and deliveries, sharp material cost
increases, the complete shutdown of field production due to the NYS Pause Lockdown, and
above all else, the risk of contracting or transmitting the virus, all combined for a dizzying
array of obstacles to our program mission and our annual production goals. Despite these
difficulties, we cautiously moved forward. Following guidance on COVID-19 safety protocols
from the CDC and the NYSDOH, WAP was able to safely deliver energy conservation services
to 40 Ulster County households.
Chart Info: Summary of Households Served
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The energy conservation measures such as attic and wall insulation, air sealing, window
replacements, and heating system improvements and replacements, WAP realized a combined
energy savings of 2,450 MMBTU’s in heating energy. That’s equal to the total amount of energy
a typical power plant will produce in one month!

WEATHERIZATION

UCCAC has the honor of being a part of the NYS Weatherization Assistance Program (WAP),
the largest residential energy conservation program in the country. WAP assists incomeeligible homeowners and renters in Ulster County by reducing heating and cooling costs
through energy-conservation measures, while also addressing health and safety issues in their
homes. Program services are available to both homeowners and renters who qualify. Energy
conservation measures are identified via an on-site energy audit of each home. These
measures are then weighted by the amount of energy savings they yield, and the measures that
return the highest energy savings are installed utilizing industry-proven methods and bestpractices.

EMPOWER (NYSERDA) SERVICES
The EmPower Program is a Fee-For-Service program for UCCAC, allowing the net profits to
be used to support other programming at our Agency.

Of the 39 homes we audited during the 8.5 months we could do work in homes in the year 12-119 thru 11-30-20, 34 homes were approved to have a Home Performance Audit (HP). The
subsequent work is designed to do three things: Assess the health and safety of the home by
analyzing the heating and cooling systems as well as the ventilation; Reduce their electric
usage by providing energy efficient lighting, refrigerators; Reduce their utility usage (oil,
kerosene, natural gas, propane, wood pellets) by using air sealing and insulation strategies.
The Home Performance work-scopes allow us to air seal and insulate the home, vent existing
bathroom fans and dryers so they perform better and seal duct work for furnaces to prevent
leaks of the heat in the ductwork going to the various rooms. Through these measures,
UCCAC-EmPower was able to reduce the utility usage for all 39 homes by 493 MMBTU’s of fuel
usage and 24636 KWH electric usage. An estimated cost savings total for just one year for the
39 homes was $18,860 or an average of $484 per home.
We are educating our families and keeping them healthier, safer and more comfortable in
their homes.
Five of the 39 homes were designated by NYSERDA to only get the Electric Reduction
Program, or ER. ER allows us to replace less energy efficient lighting with LEDs and to replace
refrigerators that are not functioning properly, using a lot of electricity.
We also provide a health and safety review of the home, including reviewing the hot water
heater with the home owner (checking on the temperature it is set at and the safety features of
that unit) and furnace/boiler (checking the filter and other safety features) and provide CO
and Smoke detectors where needed.

EMPOWER

Due to the COVID-19 Pause in New York State, our agency was closed from mid-March to
early May. NYSERDA allowed us to start audits in homes beginning in July providing us with
protocols to keep both home-owners and ourselves safe wearing proper Personal Protective
Equipment. Originally, we were not allowed to do any blower door tests which assisted us in
determining the air sealing requirements of a home. We used a program to estimate the
existing air sealing of the home prior to the work being done. By September it was
determined we could purge the volume of air from a home three times using the blower door
test and keeping windows open. After the purge we would then close all windows and exterior
doors to do the actual blower door test. Our agency also instituted a process by which we
would ask all of our customers questions, prior to entering their homes, regarding their
exposure to COVID-19 in order to provide us with a way to be able to do contact tracing later,
if required.

At the end of the audit, we review with the homeowner the various ways they could further reduce
their electric load. We are responsible for leaving the home healthier and safer.
In tracking the mobile home data we found:
a) 13 homes were audited out of 39 homes or 33%.
b) Of the 13 mobile homes, 3 were allowed Electric Reductions this year. The other 10 mobile homes
were allowed both home performance and electric reduction based on their usage of electricity and
fuel.
c) The mobile homes were located in 8 of the 54 different zip codes in Ulster County.
When locating the homes we audited on the Ulster County map, we found that there were certain
municipalities that did not get our EmPower services. Of the 54 zip codes in Ulster County, we
worked on homes in 19 different zip codes, or 35% of the county.
12568-PLATTEKILL
2.2%

12589-WALLKILL
4.3%

12561-NEW PALTZ
4.3%
12401-KINGSTON
21.7%

12542-MARLBORO
2.2%
12528-HIGHLAND
2.2%

12498-WOODSTOCK
4.3%

12487-ULSTER PARK
2.2%

12486-TILLSON
2.2%
12428-ELLENVILLE
4.3%

Ulster County
Areas Served
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12443-GLENFORD
2.2%

12446-KERHONKSON
2.2%

12477-SAUGERTIES
13%

12472-ROSENDALE
2.2%

12458-NAPANOCH
4.3%

12449-LAKE KATRINE
21.7%
12457-MILTON
2.2%
12456-MOUNT MARION
2.2%
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2020 FINANCIAL POSITION

TOTAL LIABILITIES

2020 REVENUE

2020 EXPENSES

WRAPPING UP THE YEAR
YEARNCIAL POSITION

The coronavirus pandemic has affected each and everyone of our lives.

In addressing the pandemic, UCCAC focused on the the well-being of
our staff as a first priority. By keeping our UCCAC employees safe we were able to limit the impact of the virus on our families and
community.
This vigilance allowed us to accomplish our second priority – which
was to never interrupt the continuity of service to our clients and our
community.
We are proud to say, we as a team, have accomplished both of these
objectives.
There will be many questions as we move forward in this post
pandemic time:
What impact did Covid have on the workforce?
What are the risks of another lockdown?
What are the economic scenarios for the future?
What will be the “new normal”?

We feel confident that our Leadership, Staff and Board of Directors
will guide us through whatever lies ahead.

We look forward to a healthy and prosperous 2021!

