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Head Start/Early Head Start 

PY2025-2026 
Parent Handbook 

My Child is in the ________________________ Head Start Center  Classroom # _____ 

The Phone number is:  845-338-8750 ext. _____    

The Center Director’s Name is: _______________________________   

I can email them at: __________________@uccac.com 

The Teacher is: _____________________________   

I can email them at: ________________ @uccac.com 

The Assistant Teacher and Aide are: ______________________________________________ 

My Family Worker is : ___________________________________  I can email them at: 

____________________ @uccac.com ,I can call them at 845-338-8750 ext. _______ 
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Mission Statement 
U.C.C.A.C., Inc.  

Early Head Start/Head Start  

is a child development program   

committed to empowering 

families as the primary educa-

tor of their child.  Our program 

provides opportunities for so-

cial, emotional, cognitive and 

physical development. 

Through parent engagement 

opportunities, together, we sup-

port children in attaining 

school readiness skills and lay 

Welcome   
Head Start  & Early Head Start  

Families!! 
We’re absolutely thrilled to welcome 
you and your family to our program! 
This year will be filled with joyful learn-
ing, meaningful connections, and count-
less opportunities for you to be involved 
in your child’s growth and development. 

From family engagement events to 
hands-on learning experiences, we can’t 
wait to partner with you on this exciting 
journey toward school readiness and 
lifelong success. 

Our team is here to support you every 
step of the way. Please don’t hesitate to 
reach out—your ideas, questions, and 
feedback are always welcome and deep-
ly valued. 

For Questions - Email: 
HS-EHS@UCCAC.com 

(see specific staff & center info  
toward end of handbook) 
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Attendance 

Regular, on time attendance is necessary for your child's success. Chil-
dren must maintain an 85% attendance rate, consistent lateness impacts 
that rate.. 
 
If a child is absent and a parent has not contacted the program within 
one hour of start time, the program will contact the parent to ensure the 
child’s well-being.  
 
If the family cannot be reached after two days of absence, staff are 
required to do an emergency home visit to ensure your wellbeing.  
 
When your child is absent, we will make every effort to work with 
you to ensure your child returns to school as quickly as possible. A  
Doctor’s note is required to return to school if your child has been ill and 

out of school for 3 or more consecutive days 

Closings 

Early Head Start & Head Start 12-month Program 
· Remains in session unless parents receive notice on Remind App 
· When there is a delay or closing in the Kingston School District, 

the 12-month program begins at 10:45AM. 
      

      Head Start 10-month Program 
· When your local public schools are closed or delayed due to bad 

weather, your Head Start centers will be closed or delayed in 
the same way.  

· Snow closings and delays are announced online check your Dis-
trict website for updates. 

· Head Start centers will follow the local school district decision 
regarding early dismissal for weather related conditions.  Iden-
tify through your Family Worker the school district which 
serves your community if you are unsure. 

· Please refer to the current Program Calendar regarding any other 
closings (In-Service, Staff Trainings, Half Days) 

 
For weather related schedule changes refer to: 
• The Remind App—Please download the app and join your 

centers group.   
• UCCAC phone message & Facebook page 
• Your School District website.         

 

Communications/Program Messages 
Our program has various ways to communicate information to families.  The communication apps,     
social media and software we use include: 
 
PARENTS TRYING TO CONTACT CENTERS IN AN EMERGENCY WHEN DIGITAL PHONES ARE 
DOWN, PLEASE CALL CENTER LAND LINES: Ellenville—845-647-3408, CLC—845-331-0270, Saugerties—845-246-5212 

• REMIND app 
• Facebook 
• GoEngage 

             Use of Cameras in the Program            

The Program has posted cameras (with audio) in the classrooms, hall-
ways, outdoor spaces (do not have audio), and at entryways/exits to pro-
vide monitoring for the health and safety of our community.  Cameras 
are not located in bathrooms (adult or child) or diapering areas.  Cameras 
are also attached to Agency provided Chromebooks. The Program will 
utilize classroom camera recording devices in a few ways including the 
monitoring of health and safety of staff and students; for supervision; and 
to gather additional information used to support Professional Develop-
ment and growth.   Recordings are for administrative use only; Parents 
are not permitted to view recordings at any time.  
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Arrival and Release of 
Children 

• Early Head Start/Head Start is a federally funded educa-
tional program—not a daycare center. Regular, on-time 
attendance is key to your child’s success.  Frequent absenc-
es or late arrivals and pick-ups will require meeting with 
your Family Worker to problem solve why this is taking 
place.  Continued late arrival or pick up may jeopardize 
your child’s placement in the program. 

 
• If a child needs to be picked up by anyone other than the 

persons designated on the Release Authorization Form, the 
parent/guardian will need to give written permission (text, 
email, or note) stating details of this pick-up. We also re-
quire a picture I.D. from the person who picks up your 
child.  This person must be at least 16 years old. There are 
no exceptions to this rule. 

 
• We cannot accept early arrivals and/or late pick-ups. 
 
• In the event that a child is not picked up from the program 

the appropriate authorities will be contacted.  

Authorized Person for  
Pick-up/Drop-off 

• Head Start/Head Start will release children to those persons 
listed on your release authorization form. A photo ID is 
required 

• You can only change the names of the authorized persons 
by contacting your Family Worker or the Center Director. 

• Talk to your child about who is allowed to pick them up 
when you are not able to yourself. 

• All people picking up within the first 5 days will be re-
quired to show ID, regardless if they are a parent or not. 

Sick Child Policy 
 

• Children will not be admitted to the program if they have 
a temperature of 100 degrees or higher at the daily health 
screening. The child must be fever free without medica-
tions for 24 hours prior to returning to the program.  

 

• Children who develop a fever of 100 degrees or higher and 
have any of the following symptoms will be separated from 
the group  

 

• Sore throat 

• Coughing/Difficulty Breathing or shortness of breath 

• Vomiting/Diarrhea 

• “Cold like” symptoms (ie runny nose) 

• Unidentified rash 

• Pink eyes with any discharge 
 

• The child’s parent/guardian or emergency contact will be 
contacted to come pick the child up immediately.   

 

• Parents are to keep sick children at home when they show 
any of the above signs of illness. 

 

• Children must remain home for 24 hours and be symp-
tom/fever-free without the use of medications in order to 
return to school. 

 

• When children are out of school with contagious diseases, 
or out sick for three or more consecutive days, a Doctor’s 
note is required before they can return to school. 

 

• Parents are notified if their children are exposed at school to 
contagious diseases such as chicken pox, strep, flu, measles, 
etc. 
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Adult Conduct Policy  
 
Our goal is to keep children safe and role model appropriate behavior for children at all times.  Adult behavior directly influences the children 
in the Early Head Start/Head Start setting.  It is necessary that all adults maintain self-control and act appropriately and in a manner which 
promotes respect towards children, parents, and staff.  Loud voices, foul language, negative comments, uncontrolled public anger and/or any 
physical contact by any adult is unacceptable and will not be tolerated.  Being under the influences of any controlled substance or alcohol is 
prohibited at Early Head Start/Head Start events, buildings and property.  Carrying of weapons, guns, knives, etc. by any non-police person-
nel is prohibited.   
 
In the event of loud voices or a disturbance in the building, staff will attempt to move the parties to an area away from the children and de-
escalate the problem.  Police will be called for assistance as necessary as per internal procedure.  

• Anyone acting in a fashion which does not promote a healthy learning atmosphere will be required to leave the premises immediately. 

• Verbal or physical threats of violence or in instances when the police are involved will result in an interruption of services for your child 
until a meeting is held with the appropriate manager and the issue has been resolved.  In extreme cases your child’s placement will be at 
risk. The Site Manager or other Manager when appropriate will notify the parent on the same day whenever possible, that they will need 
to meet prior to their return to the center. 

Orders of Protection 
 
Many parents/guardians have asked the program to place copies 
of Orders of Protection in their child’s record.  During the course 
of the year, a parent may have a change of heart and ask us to 
remove the document.  We are unable to add a person’s name to 
our release list if we have an order of protection against that per-
son. 
 
 Please note: 
An Order of Protection is a legal document.  Neither parents nor 
staff can alter it.  Before we can add a person named on an Order 
of Protection to our release list: 
1. It must have expired or 
2. We must have legal written notification from Family Court. 
 

Persons named in active Orders of Protection are not permitted 

on Early Head Start/Head Start premises. 

Custody Agreements 
 
Many Parent/guardians have custody orders. Before we can re-
spond to requested changes please note: 
 
1. A custodial agreement is legally binding. Staff must adhere to 

its guidance. 
2. If a custody order is in effect, only the parent entitled to the 

custody or visitation of the child at the time of the request may 
have access to or remove the child from the program. 

3. Parents not otherwise entitled to the custody or visitation of a 
child may visit with the child on Head Start premises only with 
the written permission of the parent entitled to custody. 

 
Staff may not take actions different from those specified in court 
orders even at the request of a parent.  Parents seeking changes are 
referred to Family Court. 
 

6



 

 

Behavior Policy 
 

The safety and well-being of children is our top priority. If a 
child shows behavior that could harm themselves or others, we 
will take steps to intervene. 

Head Start helps children learn to understand and express emo-
tions safely. Teachers model positive behavior and guide chil-
dren using a social-emotional curriculum with tools like a 
“solution kit” to help them manage feelings with words. 

If a child's behavior becomes harmful or disrupts learning, they 
may be briefly separated within the classroom to regain self-
control. They will always be supervised and supported, and 
staff will follow up with them right away to encourage appro-
priate behavior. 

Parents/guardians will be notified the same day, and an incident 
report will be filed. If the behavior continues, a parent-teacher 
meeting will be held to create a plan and offer support services. 

The Education Specialist and Mental Health Consultant will 
help develop a more detailed plan for home and school, with a 
follow-up after two weeks. 

Head Start does not expel children and rarely suspends. If, after 

trying all supports, the program is not the right fit, we will work 

with families to find a more suitable preschool setting. 

Child Abuse and Neglect 
 

Ulster County Community Action is required by New York State Law 

to report any suspected child abuse or neglect.  We are concerned 

about children and their families. If a report has to be made we will 

support you through the process and work with you to deal with any 

related problems.  All reports are made in strict confidence.   Staff  

have been trained to be Mandated Reporters as a requirement of the 

program.  

Behavioral Health &  

Social/Emotional Well-Being 
Mental health means being able to enjoy life and handle its ups and 
downs. This includes learning, building healthy relationships, staying 
physically well, and coping with challenges. 

Early Head Start/Head Start supports families through partnerships with 
Astor Services and referrals to community resources. 

Children take part in classroom activities that build confidence, inde-
pendence, and emotional skills. If needed, we can refer families to out-
side counseling, with help from our family workers. 

A Mental Health Consultant visits each center regularly and is available 
to talk with parents. We also offer parent workshops based on your inter-
ests—let us know what you'd like to learn more about! 
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Process for Parent Concerns 
 

If a parent has a concern about services for themselves or their child, they 
should first speak with the staff at their center. 

If the issue isn’t resolved or the parent feels uncomfortable doing so, they can 
follow this order to seek help: 

1. Staff member’s supervisor 
2. Specialist 
3. Assistant Program Director 
4. Program Director 

 
Parents are encouraged to try resolving concerns at the center level before 
contacting administration. 

Once a Specialist is involved, parents will receive a written response within 
10 working days. 

If still not resolved, the parent can bring the issue to the Policy Council, either 
through their center rep or by attending the next meeting. The Council will 
review the issue, hear from the Director, and respond in writing within 5 
working days. 

If the parent is still not satisfied, they may contact the Executive Director of 
Ulster County Community Action within 5 days of receiving the Council's 
response. 

If needed, the parent can then request a hearing with the UCCAC Board of 
Directors within 5 days of the Executive Director’s response. The Board will 
vote and provide a final written decision within 2 days of their meeting. 
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Cell Phones      
 

Our priority is the safety and education of 

all our children.   

 

There is no cell phone use in our Head 

Start/Early Head Start buildings.  .  

The opportunity to talk with your child 

and their teachers is an important ele-

ment in our partnership.  

 

Signs are posted on the center doors.  Cell 

phones may not be in use for texting, con-

versations, or online matters, by staff or 

families in the classrooms and hallways 

while supervising, dropping off, or picking 

up children  

 

 It is important to be able to reach parents/guardians or their designees when a child is sick, in-
clement weather or any other unforeseen emergency that may arise. 

 Parents/guardians are required to keep staff updated on the family’s current address, email, and 
phone number. 

 The persons designated on the release consent and blue cards must have a regularly active phone 
number.  

 In the event your phone service is disconnected or your address changes, parent/guardians must 
immediately notify their family worker.  This rule applies to temporary and permanent discon-
nects or address changes. 

 Addresses, Emails & Phone Numbers  

 

 Early Head Start/Head Start respects the confidentiality of your family.  That means that 

all the information you give us about your family is shared only among staff who need to 

know.  

 Staff are trained in the ways to keep information confidential and will only share infor-

mation with those co-workers and supervisors as needed.   

 All records are confidential and kept in a locked cabinet. 

 Confidentiality  

In-Kind 
 Each program year we are required to meet an “In Kind” budget.  
 "In Kind" is a credit Early Head Start/Head Start receives from parents/individuals volunteering their time, services or goods to the pro-

gram.   
 There is a dollar-value assigned to each hour of time and to each type of service provided to Early Head Start/Head Start. 
 Each time that you participate in Early Head Start/Head Start by volunteering, for example, in the classroom, in the kitchen, parent meet-

ings, welcoming home visits, engaging in weekly school readiness home activities with your child, you generate “In-Kind” money for the 
program.   

Remember to sign and return “In-kind” forms. If staff forgets, please remind them! 
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Smoke Free  
Environment 

Smoking is not allowed by staff or 
visitors in any area used by the 
Early Head Start/Head Start Pro-
gram. This includes: 

• Classrooms 

• Offices 

• Kitchens 

• Restrooms 

• Meeting rooms (day or 
evening) 

• Hallways 

• Playgrounds 
 

Smoking is also prohibited during group activities like field 
trips or outdoor walks. 

Holidays and Celebrations  
 
At Head Start, we make sure all children and families feel included during holi-
days and celebrations. We respect everyone’s differences and beliefs. 

Families are never asked to spend money to take part in any activities. All food 
served must come from our kitchen and follow our healthy nutrition guidelines. 

Our celebrations are safe, simple, and age-appropriate. We focus more on seasons 
(like fall or spring) than on specific holidays. Activities are planned carefully to 
respect all cultures and religions. 

We welcome parents to share their family’s traditions with the class. Children 
learn that some families have the same traditions, and some don’t—and that’s per-
fectly okay! 

Class routines stay mostly the same during holidays, and we continue to follow 
good early childhood practices. Activities come from the children’s ideas and in-
terests, and art is more about the fun of creating than making something that looks 
a certain way. Books and stories are often used to support learning. 

When we celebrate birthdays, we help children understand what a birthday 
means—like turning a year older. We keep it simple, taking into account different 
beliefs, nutrition, and what families are comfortable with. We focus on making 
the child feel special that day without needing a party or food from home. 

Recruitment & Enrollment 
We are a federally funded program that supports families who meet income and other eligibility requirements. The best way people hear about 
us is through word of mouth. 

Early Head Start and Head Start accept applications all year long. Family Workers interview families to see if they qualify, and those who are 
eligible are placed on a waiting list based on income and other risk factors—not on a first-come, first-served basis. 

When a spot opens up, we contact families from the waitlist and help them through the registration process. 

Please note: Being in Early Head Start doesn’t automatically mean you qualify for Head Start. A new application and updated income infor-

mation are required. 
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Parent/Family Engagement 

At Early Head Start and Head Start, parents and guardians often enjoy the program just as much as their children do! Children love seeing 
their families involved, and research shows that when families take part in their child’s learning, children do better in school—and in life. 

When parents and staff work together, children are more likely to enjoy school, develop strong social skills, and adjust well to new experi-
ences. Your involvement makes a big difference! 
We invite you to be an active partner in your child’s learning and school readiness. Here are some great ways to get involved: 

• Volunteer in the classroom 

• Join your center’s Parent Committee 

• Do home learning activities with your child 

• Serve as a Policy Council Representative or Advisory Committee member 
Children get the most out of Early Head Start and Head Start when their families are actively involved. We look forward to working togeth-
er with you! 

Family Services 
Your Family Worker, along with the education staff, is your partner in preparing your child for school. They will support you in accessing all 
of the services available in Early Head Start/Head Start and in the community. Information and assistance is available in the following areas: 
 
 Parent workshops/support groups 
 Behavioral health 
 Community resources 
 Referrals for services outside Early Head Start/Head Start 
 Nutrition, health, and safety issues 
 TASC information or tutoring  
 
In partnership, you will create goals, and they will offer support and information/referrals that may assist you.  
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Nutrition 
 Your child will be served breakfast and lunch at Early Head 

Start/Head Start when attending a full day program.  The menus are 
planned and approved by a registered dietitian.  

 All meals are served family style, with children learning to serve 
themselves. 

 Children will be provided a variety of foods and encouraged to try 
new foods. 

 The nutrition program includes quality meals with protein, carbohy-
drates, a variety of fresh fruits and vegetables, and plenty of milk.   

 The menus are sent home for parents to read.  If you have questions 
or suggestions, please speak with your Center Director or Family 
Worker.  

 If your child requires a special diet or is allergic to certain foods, 
please notify the Family Worker immediately who will help you com-
plete the appropriate paperwork.  

 Cakes, cookies, candy, ice cream, and soda are not served at the cen-
ters.  They cannot be served at activities/meetings held at the centers.   

 Drinking sugary drinks can lead to type 2 diabetes, heart disease, cav-
ities and weight gain. Children drink water at 
the centers daily and are served juice one day 
a week. 
 Health Department regulations prevent us 
from serving any foods prepared at home. 
 Preventing obesity is a program priority. 
To support healthy development, we encour-
age families to eat a diet low in sugar, fat and 
salt and high in fruits and veggies. 

Toileting & Diapering 
1. Diapers are changed in a designated area used only for diapering. Children’s bathrooms have smaller doors so staff can maintain supervi-

sion. No staff is alone or out of eyesight of another staff member with a child or children during any activity, including diapering or toi-
leting. 

2. In the Early Head Start program, staff will provide parents with guidance as to where they can diaper, find disposable paper to protect the 
diapering surface, a place to throw away the diaper, paper and materials needed to properly clean the diapering surface.  Staff will work 
with families to create and implement a toilet learning plan for any child who is developmentally ready. 

3. The directions posted in all diapering areas must be followed regardless if it is a staff or family member changing the child.  

Hand Washing 
It is required that all individuals 
entering and participating at 
each center (staff, volunteers, 
mandatory visitors, therapists, 
and children) wash their hands 
with soap and running water at a 
minimum for 20-30 seconds pri- or 
to entry and before every transi-
tional activity throughout the 
day.   
Please follow the directions be-
low: 
1. Turn on water to a comfortable temperature.  Check to 

be sure a paper towel is available. 
2. Moisten hands with water and apply heavy lather of liq-

uid soap. 
3. Wash well under running water for approximately for 15 

seconds. 
4. Pay particular attention to areas between fingers, around 

nail beds, under fingernails and back of hands.  
5. Rinse well under running water for 30 seconds.  Hold 

hands so that direction of water flow is from wrist to fin-
gertips.  

6. Dry hands with paper towel. 
7. Use paper towel to turn off faucet; then discard towel.  
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Health 
 The health program includes services and education for the physical, mental, and dental health of 
Early Head Start/Head Start children and families.   
 All children enrolled in Early Head Start/Head Start are required to have a complete physical, up-to 
date immunizations, and a dental exam before entering the classroom, and keep up to date on schedul-
ing, attending, and handing in documentation for Well Baby exams as per N.Y.S. EPDST (Early Peri-
odic Diagnosis Screening and Treatment schedule).   
 Please inform your family worker prior to the appointment as they can provide you with a copy of 
the specific Early/Head Start Well Child/Physical form that is specific to our program.  Your child’s 
provider must complete the form in its entirety for them to be considered up to date.  Family 
workers may ask/assist you in obtaining missing information if needed.  

 Your child will receive health screenings for vision, hearing and height and weight within 45 days of admission.  These screen-
ings help identify needs a child might have and give guidance for follow up care.   

 You will be asked to sign consent forms for screenings.   
 Having complete immunizations are necessary for your child.  For information about free clinics call: 

 Kingston 340-3070   
 If your child has special health care needs (allergies, asthma, medication, adaptive equipment, etc), please contact the Health 

Services Director (Extension 217) or your Family Worker.  The Family Worker will explain the necessary procedure to you. 
Your child cannot start the program without proper medication orders or health care plans in place.  

 You and your family will be introduced to wellness care including exercise, nutrition, and choices for a healthy lifestyle during 
the year.  Workshops will be offered to Parent Groups. 

 

Dental 
 All children brush their teeth daily in our classrooms. 
 Regular visits to the dentist are important and can save teeth.   
 All Early Head Start/Head Start children must see a dentist within 90 days of admission and every 6 

months after that.   
 You must return the filled out dental form to the center within 90 days of your child's admission to the 

 program.   
 If you need help finding a dentist, please contact your Family Worker or the Health Services Director 

(Extension 217) .   
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 Early Intervention & Preschool Special 
Education Therapy   

 In Early & Head Start we serve children with all kinds of 
learning needs.  We believe that children with and with-
out special needs should learn together and from one an-
other.  This inclusion model fosters understanding of in-
dividual differences for all children.    

 At any time you can share your concerns about your 
child's development with their teacher, your family work-
er, or the Disabilities Specialist.     

 Teachers will complete and share results of your child’s 
developmental screenings with you within the first 45 
days they are at our program.  If the screening recom-
mends that your child be  evaluated for additional educa-
tional supports, our team is able to support you through 
that process with Early Intervention (Infants & Toddlers) 
or the School District  you live in ( Preschool Special Ed-
ucation Services  (3years-Kindergarten)  

 With your permission, service providers who specialize 
in speech, physical and occupational therapy are able to 
work at our center with your child on learning goals.   

 Teachers will partner with your child's  therapist to devel-
op and share strategies to work on your child's goals and 
monitor progress with you.  

Curriculum 
We engage. We play. We encourage! 

Head Start follows a High Scope Curriculum Approach   
 
Question: What is the HighScope educational approach? 
Answer: HighScope is an “active participatory learning” ap-
proach to educating children.  HighScope approach is now 
used in tens of thousands of half- and full-day preschools, 
nursery schools, Head Start programs, prekindergarten pro-
grams,child care centers, home-based child care programs, 
and programs for children with special needs in the United 
States and around the world. Children and families from 
many racial, national, religious, and financial backgrounds 
participate in HighScope programs. 
 
Question: What is HighScope’s viewpoint about education? 
Answer: Children’s interests and choices are at the heart of 
HighScope programs. 
 
This approach to education is called “child-initiated learn-
ing.” 
We provide children with a wide variety of materials 
(books, toys, art supplies, equipment, and household objects) 
and plan experiences that build on their interests and expand 
their learning. We also encourage their early development by 
observing, supporting, and extending what they do. We call 
this “intentional teaching.” 
 
Learn more about High Scope at 
https://highscope.org/curriculum 
We also use the “I am Moving, I am Learning” curricu-
lum.IM/IL is an approach that reinforces the importance of 
the mind-body connection and the relationship between 
physical fitness and early learning. 
 
It also provides strategies and resources for infusing quality 
physical movement and healthy nutrition choices within their 
familiar curriculum approaches and daily classroom rou-
tines.   

Curriculum (cont’d) 
 
Our Social Emotion curriculum resource is from The Center on 
the Social and Emotional Foundations for Early Learning 
(CSEFEL).  It is focused on promoting the social emotional de-
velopment and school readiness of young children birth to age 5.  
It is connected to Positive Behavior Interventions and Supports 
(PBIS), which is used in many of our local school districts.  The 
link between families and positive behavioral interventions and 
supports is an important one. When families are meaningfully in-
volved in educational activities, their children do better in schools. 
We believe families play an important part in their child's educa-
tion and social development.  More info at:  
http://csefel.vanderbilt.edu/resources/family.html 
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Outdoor classrooms 
We implement outdoor classrooms for all of our centers.  Being outside has so many benefits.  In our program, we follow the Highscope 

curriculum.  Many aspects of the curriculum may be completed outside, such as small and large group.  Fresh air has so many health bene-

fits especially in the current pandemic situation.  The children will have picnic tables to sit at and work as well as a large space for group 

activities such a dancing and playing instruments.  We will also still have access to the playground with the large motor equipment.   

We utilize outdoor classrooms every day, rain, snow, or shine, except in extreme weather. In order to successfully implement the outdoor 

classroom it is extremely important that the children come prepared to be outside a large part of their day.  The children should be prepared 

with appropriate outerwear such as jackets, hats and gloves and boots.  If you are not able to supply these items for your child, Head Start 

may be able to assist you in locating some of these items.  Being able to enjoy nature, seasons, weather, fresh air while they experiment, 

learn new skills, work together and have fun as a classroom community is a healthy and fun way to help support children’s development. 

School Readiness 
 Head Start/Early Head Start has established School Readiness Goals for all children who attend our program.   

 Our Readiness Goals are guided by the Head Start Child Development and Early Learning Framework and by the NYS Prekindergarten 

Foundation for the Common Core.   

 There are six developmental domains that indicate skills that children should develop in order to be successful learners. Young children 

are active learners and learning takes place through purposeful play.   

 Our program provides meaningful and appropriate learning experiences for young children and we actively engage parents and families 

as our partners in their child’s learning.  

 School readiness and success for children who are dual language learners (DLLs) is tied directly to mastery of their home language  

Bilingual children benefit academically in many ways. Because they are able to switch between languages, they develop more flexible 

approaches to thinking through problems. Their ability to read and think in two different languages promotes higher levels of abstract 

thought, which is critically important in learning.   
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Early Head Start/Head Start  
Advisory Committees 

 

The Early Head Start/Head Start Advisory Committees advise the program and Policy Council on  
educational, health, and issues concerning families. 

 
There are two Early Head Start/Head Start Advisory Committees: 

 
 
 
 
 
 
 
 
 

 
 
 

All committees are made up of parents/guardians, staff members, health, education, and  
human services professionals.   

 
If you would like to be on either of these committees, please let your Family Worker know. 

Education Services 
Advisory Committee  

• Meets three times per year.  
• The committee’s focus is school readiness, children 

with disabilities, mental health, child development 
and classroom and home activities 

• Members include staff and community partners 
with particular expertise and input in the fields of 
early childhood, education and disabilities. 

Parents Welcome! 

Health & Mental Health 
Advisory Committee  

• Meets three times per year.   
• The committee’s focus is the physical, mental, and 

dental health of the children as well as issues con-
cerning families. 

• Members include staff and community partners 
with particular expertise and input in the health and 
mental health fields. 

16



 

 

 
 

HEAD START VEHICLE AND 
PEDESTRIAN SAFETY  

FOR KEEPING CHILDREN SAFE 
 

 
 
 

• Crossing the Street: 
When you and your child are out in the community, teach them to cross the street using the crosswalk and signals.   
Help them learn the meaning of red, green and yellow signals.  
Do not allow children to play in the street as they may become careless with oncoming vehicles. 
 

• Parking Lots: 
   Teach children to wait until their adult is with them when exiting a vehicle 
         Hold children’s hand at all times when in parking lots 
         Remind children to use walking feet when in parking lots and crossing streets 
 

• Car Seats/Harnesses: 
Always put your child in a proper restraint when riding in a vehicle and teach them to “buckle up”.  
Children are weighed and measured to ensure they are assigned the correct type of safety restraint when Car Seat Clinics are 

available. 
 

• Bus Danger Zones: 
The Danger zone is a ten-foot area surrounding a bus or vehicle.  
Stay at least 10 feet away from an oncoming vehicle until it is stopped and a door is opened. 
Teach children to never walk behind a vehicle and to always stay where the driver can see them. 
Teach children to stay away from the wheels of a vehicle. 
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U.C.C.A.C., Inc. Early Head Start/Head Start offers 2 center-based program options (the Program does NOT provide transportation): 
 

• 10-Month Center-Based 

• traditional preschool classroom experience operating five days a week from  September-June (hours vary, based on center). Classrooms are lo-
cated in Kingston (Children’s Learning Center), Ellenville and Saugerties. 

 

• Early Head Start Center-Based– serves children 6-weeks to 3-years old at the Children’s Learning Center in Kingston operating five days a week, 
September-August with a 6.25 hour day. 

 

Parents are encouraged to volunteer in the classroom, participate in home activities, assist with field trips and attend Parent Committee meetings and 

workshops.  Parents are elected to serve on Policy Council by the Parent Committee.  

 

 

 

Policy Council  

Policy Council is an excellent way to be involved in Early Head Start/Head Start as a decision maker.   

Each Head Start center elects one parent per class, with one alternate, to serve on the Policy Council for one year.  The representative 
attends meetings once a month reimbursement is available for parents who drive or pay for childcare.  
 
Parents participate in running a meeting, developing a budget, hiring staff, voting on policies, and evaluating the program. 
 
Parents/guardians do not need prior experience we will provide training. 

Parent Committee  

• The Parent Committee will meet at least once a month with staff to plan and conduct activities for parents and children.   

• The committee will elect a President, Vice-President, Secretary, and one Policy Council Representative and alternate per classroom for  
      The year. 

• If you have a special interest or area you would like to learn more about, please let us know.  In the past we have had workshops on dis-
cipline, child development, first aid kits, lead poisoning, child safety at home, and nutrition.  

Program Options 
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ADMINISTRATIVE STAFF CONTACTS 
 

 

70 Lindsley Ave. Main UCCAC Offices                                       (845) 338-8750                      Fax (845) 338-2372  
Executive Director                                                     Douglas Blancero - DBlancero@uccac.com            Ext. 102 

Human Resources/Deputy Director                           Pamela Wilson- PWilson@uccac.com            Ext.101 

Early Head Start & Head Start Program Director                               Ext. 103 

 

 

175 Colonial Drive, Children’s Learning Center                         (845) 338-8750                      Fax (845) 331-0270 

Early Head Start & Head Start Assistant Program Director          Rebecca Pisciotta  - RPisciotta@uccac.com   Ext. 202 

Disabilities and Compliance  Director                                           Jennifer Hammond  - JHammond@ucccac.com  Ext. 232 

Education Services Director                                    Beckey Walter  - BWalter@uccac.com         Ext. 212 

Family & Community Partnership Director                                       Ext. 209 

Health Services Director                                                                 Sarit Oberlander  - SOberlander@uccac.com          Ext. 217    

Behavioral Health Consultant                                                         Sandra Essington  - SEssington@uccac.com   Ext. 213 

EHS/HS Administrative Assistant/CLC Receptionist                    Tara Davis - TDavis@uccac.com          Ext. 200 

 
 
Head Start & Early Head Start Center Site Managers       Phone (845) 338-8750 ________________________ 
Children’s Learning Center EHS/HS Center Manager                  Ricci Kilmer  -  email:  RKilmer@uccac.com                 Ext. 233 
               Fax (845) 331-0270 

Ellenville Head Start Center Director                                             Kathy Chan  -  email: KChan@uccac.com                      Ext. 270 

               Fax  (845) 647-3408 

               Fax  564-6071 

Saugerties Head Start Site Manager                                                Marth Manzo  - email: MManzo@uccac.com                  Ext. 240 

               Fax  246-5212 
 

Other Community Action Departments and Programs                                    (845) 338-8750 
 

Suzy Hinchey –  Ulster & Sullivan Outreach Program Director  Shinchey@uccac.com…………   ………...…..x105 
 
Jan Cross– Ellenville Outreach Manager        JCross @uccac.com……………………………x300 

 
Carole Furman– Program Director—Weatherization & EmPower  CFurman@uccac.com ………   ……………….x106 
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For a list of Community Resources  
with info and links to their websites  

(in both English & Spanish)  
see our 

UCCAC Community Resource Guide 
Go to: 

www.UCCAC.org 
then go to the  

RESOURCES tab 
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